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Guy Hunt MCIfA (5654), Partner
Archaeologist, L — P : Archasology
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Our response al L = P has been to embark

on a programme of ramng and skilis

developmeant 1o emipo

e our archaeologists
1o take on this expanded role. These are

shilts that we could consider as paralkel skills
lo the core archaeological skillsel needed 1o
k inthe 2ist

ved, the ability Lo conform 1o w

execute fieldwo CEntuny,

Herewe ficher
industry standards and legal responsibilities
mean hat in & winy these are simply an

deimn-

extension of lhe core skillset for the ma

day archaeclogical fieldworker.
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An alternative strategy 10 upskilling the

sologists themselves is of course to
work in conjunction with {or to employ) a
third-party chvil engineering contractor 1o take

on the “difficult bits” of the project, more

accurately. the non-archagological elements

of the project. Howewver, L — P have taken the
view that If we were going to be taking on
the considerable contractual risks involved in
managing thess elements of the project, that
it would be best for us
knowiedge and skills

as possible,

& 1o build as much

within the 2 organi cation

To give an example, the use of lifting
equipment within our sites means the

design of lift plans, the provision of lifting
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sSUpeniIsors 1o oversee the Tifkir -g in the

-’l{'-"f?, the presence of

ngers to ‘_‘rl:l'!j_]
15 and
ns 1o safely oversee the

hpads and :»lql‘al the |
banksper

movement of p ant and delivery larmies,
Whilst the design of the it plans v

ax:bturnrn:'-“-di a specialist, all other
roles were filled by ghving appropriate

1 FOHES

n members. AN g

training 1ot

flilhy

within the HS2 system reguine
certificated training (assessed by CPCS),
By enabling our archaeglogical team 10
execule lifts when needed, we were able
to make use of enhanced flexibility for our
needing 1o spend

precious resources contracting in third-

operations, withoul

party team mambers
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This approach to skills underpins our
philasophy throughout, which'is to provide
our teams with the tools they need (o fully
execule a job, lo retain this resource within
our teams and to feed a virtuous circle
where we are able 1o use this flexibility to
retain archaeclogists within the team in a
more slable way.

Cur philosophy of ongoing investment and
upskilling of owr archaeological team
{arguakbly semetimes oulside the core
required skills of our profession), means we
are in tum Impreving and enhancing their
future employment situation. Clearly, we
hope they will remain with L - P for the long

L=P;
Archoeoiogy
staff working of
bonkspersons (o
sofely oversed
the movement of

plant omd
haul, but If their employment situalion delivery lories
changes, we can be confident that they have Crogit L - P
left us with more skills, experience and vital Archogoiogy:
site knowledge that will stand them in good S HS2 Ledd

stead for any future career move,

By fully managing all aspects of our own
sites, we have also been upskilling and
investing in our management team. This
allows us 10 not only retain contrel of our
sies close 1o the core management team,
but atso enhance the management
capability and capacity of our entire
archaeclogical team. Running what is
essentially an entire construction site brings
new challenges and requires an approprate
allocation of pecple to cover the roles. One
interesting corollany of this type of training s
that it has helped us 1o see our other
projects from a new perspective; we are
better able to understand the parameters
within which other non-HS2 clients see
their sites and this means we are far better
placed and resourced to respond to their
needs.

Running what is Essenﬁuﬂjf,&n entire

site brings new challeriges and requir

¥

The HS2 projects have acted as a catatyst for
a process that was alfeady occurmng, albait
mcie slowly, of enhancing our ability 1o work
with construction Industny partners within
thetr parameters. Most impartantly, this kind
of accelerated change requires the kind of
rachcal investment in skills that Is only made
possible through a project ke HS2. Organising the secunity detall on site, Credil, L - F Archoeoiogy: © HS2 Lid
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Guy is a founding partner of L — P . Archaeology. Sinde its formation in 1999, he has worked on excavations in
London and further afield. Guy has a BA in Archaeclogy from The Institute of Archaeology (UCL) and is a Member
of the Chartered Instiwute of Archaeologists (MCIA), He heads up archaeological projects both on and off site. As
an on-site project manager, he enjoys the oppontunity to spend time on site during the excavation phase before
centinuing the post-excavation work from the London office in Brick Lane,
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