
sues and secu re t he c o m m i t m e n t of a b r o a d r ange of pa r t 
ners , i n c l u d i n g the b u s i n e s s c o m m u n i t y , b y exp la in ing the 
poss ib le d i r ec t and ind i rec t bene f i t s of c o n s e r v a t i o n . In 
this respec t , t he h o l d i n g of t he 11th G e n e r a l A s s e m b l y of 
I C O M O S in Sof ia in 1996 has had an app rec i ab l e e f fec t . 

Bu lgar ia has u n e q u i v o c a l l y p r o n o u n c e d its w i sh of acced
ing t o E u r o p e a n and b r o a d e r i n t e rna t iona l s t r u c t u r e s . I t 
has a l r eady rat i f ied several i n t e rna t iona l i n s t r u m e n t s in 
t he f ield of her i tage , inc lud ing : t he E u r o p e a n C o n v e n t i o n 
o n the P r o t e c t i o n of Archaeo log ica l H e r i t a g e a n d the 
C o n v e n t i o n o n the P r o t e c t i o n of t he A r c h i t e c t u r a l H e r i t a g e 

in E u r o p e . O f c o u r s e , w e still have a l ong w a y t o g o in b r i n g 
ing t h e na t iona l legis la t ion and da i ly p rac t i ces i n t o l ine wi th 
i n t e r n a t i o n a l s t a n d a r d s . In th i s r e spec t o u r pa r t i c i pa t i on 
in I C O M O S act ivi t ies a n d , in pa r t i cu la r , t h o s e of its I n t e r n a 
t iona l C o m m i t t e e s , is e x t r e m e l y i m p o r t a n t 
b o t h in a s t r i c t ly p r o f e s s i o n a l s ense a n d as a 
s o u r c e of t he k n o w l e d g e and e x p e r i e n c e 
t ha t w e shal l need d u r i n g the t r a n s i t i o n p e r i 
o d if w e are t o e n s u r e t he p r e s e r v a t i o n of 
Bulgar ia ' s he r i t age f o r ou r se lve s and f o r 
t he w o r l d . 

M A R C D E N H E Z 

Overall Framework for a Public-Private Sector Relationship in Canada 

TL . h e i ssue of legal f o r m s , e.g. as a t t ached t o p h i l a n t h r o p y , 
has been a r o u n d f o r cen tu r i e s . L o n g ago , o n e tax cer t i f ica te 
desc r ibed p r o p e r t y set as ide f o r a re l ig ious i n s t i t u t i on , and 
the legali t ies w e r e su f f i c i en t ly excep t iona l tha t t h e y r equ i r ed 
a pe r sona l a t t es ta t ion f r o m the head of s ta te . T h i s c o m p l e x 
legal f o r m w a s d e c i p h e r e d - b u t t he h i e r o g l y p h i c s had t o b e 
d e c i p h e r e d f i rs t . T h i s was , of cou r se , t he Rose t t a S tone . 

Va r ious f o r m s all exist in C a n a d a , i n c l u d i n g va r i a t ions on 
t rus t s , n o n - p r o f i t c o r p o r a t i o n s , f o u n d a t i o n s , char i t i es e tc . 
H o w e v e r , a rev iew of m e c h a n i s m s w o u l d be m o o t , because 
relat ively f e w d o n a t i o n s of real es ta te a r e m a d e in C a n a d a . 
T h i s is largely f o r tax reasons . C a n a d a has o n e of t he f e w 
g o v e r n m e n t s in t he w o r l d tha t insists t ha t it has 
- a c la im f o r capi ta l ga ins tax 
- o n d o n a t e d real es ta te . 
In 1973 C a n a d a set u p a c o u n t e r p a r t t o t he N a t i o n a l T r u s t in 
E n g l a n d , b u t w i t h i n t w o yea r s its B o a r d dec ided t o c h a n g e 
d i r ec t i on , because t he genera l con tex t ( i nc lud ing the tax cli
m a t e ) w a s n o t c o n d u c i v e t o such p h i l a n t h r o p y . O n the o t h 
er h a n d , C a n a d a d e v e l o p e d s o m e a l te rna t ive f o r m s (e.g. as
soc i a t ions of r e n o v a t o r s ) w h i c h will be a l luded t o later. 

In s h o r t , s ince m y c o u n t r y f o u n d itself u n a b l e t o " g o 
t h r o u g h the f r o n t d o o r " f o r t he p r o t e c t i o n of cer ta in p r o p 
er t ies as desc r ibed in o t h e r coun t r i e s , it w a s ob l iged t o " g o 
t h r o u g h the back d o o r " - w i t h cer ta in p r o m i s i n g e f fec ts , and 
a r e su l t ing "s t ra teg ic v i s i o n " wh ich m a y be f u n d a m e n t a l l y 
d i f f e r e n t f r o m m a n y o t h e r c o u n t r i e s . 

T h a t is t h e f o c u s of th i s p r e sen t a t i on . T h e p r o s p e c t of a 
g r a n d t r ipa r t i t e al l iance b e t w e e n her i t age p r o p e r t i e s , gov
e r n m e n t s and the p r iva t e s ec to r is o n e t o w h i c h I have d e v o t 
ed m u c h of t he past t w e n t y years of m y career no t o n l y as a 
w i tnes s , b u t as a p a r t i c i p a n t . F o r her i tage p r o p e r t i e s , I am 
p leased t o r e p o r t t w o b o o k s c o m i n g f o r w a r d this yea r : The 
Heritage Strategy Planning Handbook and Legal and Fi
nancial Aspects of Architectural Conservation. In t he public-
sec tor , I w o r k e d wi th a b o u t t w e n t y g o v e r n m e n t s on her i 
tage . W i t h i n t he p r iva te sector , I cha i r ed m y c o u n t r y ' s c o m 
mi t t ee o n the f u t u r e of its res ident ia l r e n o v a t i o n indus t ry , 
a n d he lped l aunch o u r n e w c o d e r ev iew and e m b r y o n i c n a 

t iona l r e n o v a t i o n s t ra tegy. T h e idea of a g r a n d p a r t n e r s h i p is 
n o t jus t t heo re t i ca l : a l t h o u g h it is an e x t r e m e l y s low p roces s , 
it is ac tua l ly h a p p e n i n g . 

C o m p a r a t i v e o v e r v i e w 

T h e f o c u s of th i s p r e s e n t a t i o n goes b e y o n d ind iv idua l s p o n 
s o r s h i p , t o t h e c rea t ion of an overall national framework for 
private sector partnership in t he p r o t e c t i o n and rev i ta l i za t ion 
of p r o p e r t y . T h i s legal s u b j e c t e n j o y s an e n o r m o u s b o d y of 
p r e c e d e n t . T h e f i rs t k n o w n s t a t u t e in th i s f ield w a s enac t ed 
b y the R o m a n e m p e r o r M a j o r i a n in 4 5 7 A D , w i t h a g o v e r n 
m e n t ve to o n the p r iva t e d e s t r u c t i o n of m o n u m e n t s a l o n g 
l ines s imi la r t o t h e s t a tu t e s w h i c h m a n y l awyer s still w o r k 
wi th today. W e a l so k n o w of t he w o r k tha t s ta r ted in 1666, 
in S w e d e n , t o i n v e n t o r y ( o n e b y o n e ) all her i tage p r o p e r t i e s 
w o r t h y of a t t e n t i o n . 

S o m e m a y w o n d e r w h a t C a n a d a can c o n t r i b u t e t o this d i s 
cus s ion of " m o n u m e n t s " , p a r t i c u l a r l y if " m o n u m e n t s " are 
res t r ic t ive ly d e f i n e d as s t r u c t u r e s e rec ted o r re ta ined f o r rea
s o n s other than economics (a d e f i n i t i o n w i t h wh ich I r e spec t 
fu l ly d i sagree) . A l t h o u g h C a n a d a ' s f irst k n o w n h o m e da te s 
f r o m 20,000 B C , and a l t h o u g h C a n a d a is t he o n l y c o u n t r y 
w h o s e n a m e ac tua l ly m e a n s " t h e p lace of t he b u i l d i n g s " , 
m a n y still be l ieve (as Vol ta i re d id ) tha t t hese " f e w acres of 
s n o w " h a v e n o t h i n g of s ign i f i cance . 

In reali ty, a n d leaving as ide t h e a b o v e res t r ic t ive d e f i n i t i o n , 
C a n a d a has t he usual co l l ec t ion of b u i l d i n g s w h i c h m i g h t be 
ob jec t ive ly c o n s i d e r e d " m o n u m e n t a l " . I t a lso has t he usua l 
co l lec t ion of h i s to r i c b u i l d i n g s . C a n a d a a lso has c o m m u n i 
t ies listed a m o n g U N E S C O ' s W o r l d H e r i t a g e cit ies and 
t o w n s . H o w e v e r , if m y c o u n t r y had t o rely on l ist ing b u i l d 
ings and d i s t r i c t s o n e b y o n e (on t h e Swed i sh m o d e l ) , it 
w o u l d b e in t r o u b l e : 
- Per capita, m y c o u n t r y has listed o n e - f o r t i e t h of t he b u i l d 

ings and d i s t r i c t s w h i c h h a v e been listed in t he U n i t e d 
K i n g d o m . W h e n w e l o o k a t t h e C i t y of W e s t m i n s t e r 
w h e r e o v e r 80 % of t he land is u n d e r s o m e k i n d of he r i -
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The strategy of the heritage movement in Canada is based on the 
principle that beyond individual public-private partnerships for 
individual buildings and districts, it is essential to build national 
frameworks for re-use and rehabilitation of "the built enviroment" 
as a whole. 

tage regime, that suggests that at Canada ' s cu r ren t rate of 
listing, it will never c o m e even close to catching u p . 

- N o r does m y coun t ry ' s legal system foresee t he p ro t ec t i on 
of an ent i re category of bui ld ings at a t ime. It has n o sys
tem like Austr ia 's , w h e r e all religious bui ld ings are auto
matically p ro tec ted - let a lone a sys tem like Turkey ' s , 
where there are over 50 categories of bui ld ings which are 
p ro tec ted not because they are o n a "l ist", bu t because eve
ry bui ld ing wi th that use is automat ical ly p ro tec ted . 

- N o r does C a n a d a have the same long t radi t ion of u rban 
planning, which created a de facto p ro tec t ive sys tem in 
some ma jo r cities of the wor ld . 

- A n d unl ike some o t h e r countr ies , my c o u n t r y has n o t de
veloped o u r sys tem of "env i ronmenta l impac t " c o n t r o l s t o 
the point that these can be used extensively for the p ro t ec 
t ion of bui ld ings and distr icts . 

So it is no t surpr is ing that some people may ask w h a t C a n a 
da can o f fe r to the wor ld ' s legal s t ra tegy for heri tage. H o w 
ever, I suggest that despi te o the r shor tcomings , there are still 
five areas where Canad ian experience may be of use to the 
in ternat ional heritage c o m m u n i t y , in ascending o r d e r of p r i 
ori ty. These are: 
1. the so-called " a u d a c i t y " of some of o u r projects ; 
2. the phi losophical alternative that we have been developing; 
3. o u r w o r k on codes and s tandards ; 
4. o u r evaluat ion of potent ia l mistakes; and 
5. (most impor t an t ly ) strategic planning for an overall 

framework f o r publ ic-pr iva te sector pa r tne rsh ip . 

" R a w m a t e r i a l " 

Being an advocate f o r heri tage p r o p e r t y in C a n a d a is no t 
f o r t he fa in t -hear ted . M y favouri te example is O l d T o w n 
Yel lowknife , the n o r t h e r n m o s t city in Canada . It is having 
laudable success wi th w h a t some count r ies might cons ide r 
to be ex t remely unl ike ly buildings. T h e oldest bu i ld ing da tes 
f r o m 1934. 

If we can pro tec t " m o n u m e n t s " like this - and we are p r o 
tect ing them - then there is no limit to t he accompl i shmen t s 
which o u r colleagues in o t h e r coun t r i e s may wish t o c o n s i d 
er f o r their o w n bui ldings . 

P h i l o s o p h y 

Th i s p resen ta t ion , o n strategies f o r bu i ld ing a nat ional pa r t 
nership , is no t a b o u t individual p roper t ies , bu t ra ther how, 

as a nat ional community of publ ic and pr ivate sec tor s take
holders , w e p r o p o s e t o deal w i t h her i tage o n a sys temic 
basis. 

F o r t o o long, Canad ian conservat ionis ts did no t feel in 
cont ro l of events. T h e y felt t rapped in a react ive pos i t ion , 
r e spond ing to individual crises ad hoc. In the early 1980s, 
therefore , I C O M O S C a n a d a decided to look b e y o n d special 
proper t ies , to " t he built env i ronmen t as a w h o l e " . Th i s was 
no t because cul tural a rgumen t s in C a n a d a are politically 
weaker t h a n in E u r o p e (a l though that is t rue) ; n o r was it a 
mat ter of o p p o r t u n i s m , to ride the coattails of the ecological 
movemen t . Ins tead, I C O M O S C a n a d a sincerely believes that 
- w e have an obl iga t ion t o t he h u m a n habi tat as a w h o l e , and 

that 
- w e are unl ike ly to o v e r c o m e the obstacles t o heri tage 

bui ld ings unt i l we grasp and o v e r c o m e the obstacles to the 
exis t ing bu i ld ing s tock as a whole . 

- F u r t h e r m o r e , the in ternat ional c o m m u n i t y was declar ing 
that as a coun t ry , w e s h o u l d be do ing "sus ta inab le devel
o p m e n t " of everything tha t we invested in. 

Th i s is h a r d advice, b u t it came t h r o u g h loud and clear in the 
U N Dec la ra t ions at t he Ear th S u m m i t in Rio de J ane i ro in 
1992 and at the H a b i t a t II C o n f e r e n c e in I s tanbul in 1996. 

T h a t mean t look ing at sys tems as a w h o l e - and o n e such 
sys tem is t ha t of Canada ' s cons t ruc t i on s tandards . 

C o d e s a n d s t a n d a r d s 

W e discovered that m a n y coopera t ive o w n e r s w o u l d no t be 
allowed t o d o g o o d renova t ion even if t h e y w a n t e d to . As in 
many o t h e r count r ies , Canada ' s bu i ld ing s t andards were 
wha t we call "p resc r ip t ive -based" codes. T h e y d is regarded 
the fact that o lder bu i ld ings were o f t en built wi th good bu t 
different t echnolog ies , and could be made just as safe as n e w 
bui ld ings if a l ternat ive technologies w e r e used - bu t these 
were not allowed by the codes . 

W h e n you al low o n l y a single t echno logy in codes , it may 
m a k e o the rwi se safe economica l r enova t ions impossible . 
T h a t leaves n o al ternat ive bu t fo r the bui ld ing t o de te r io ra te 
o r be d e m o l i s h e d . 

In t he 1980s, C a n a d a t he re fo re launched in to the d ra f t i ng 
of a second genera t ion of codes, called " p e r f o r m a n c e - b a s e d " 
codes. A l t h o u g h this w o r k cont inues , C a n a d a also launched 
a process in t he 1990s f o r a th i rd genera t ion of codes , called 
" o b j e c t i v e - b a s e d " codes. We believe that w h e n this d i f f icul t 
process is comple ted ( a round 2001), we will have t he mos t 
advanced bui ld ing guidel ines in t he w o r l d , and that these 
will p ro v i d e the right flexibility f o r rehabi l i ta t ion projec ts . 

A v o i d i n g m i s t a k e s 

Many peop le in I C O M O S C a n a d a used t o believe that we 
could solve the p r o b l e m s of o u r her i tage bui ld ings with the 
same old strategies as in so many o t h e r count r ies : 
- we w o u l d impose a legal f r a m e w o r k t o regulate virtually 

every conceivable fea ture of heri tage p r o p e r t y inc luding a 
ve to to s t o p t he pr ivate sector ; and 

- we w o u l d i n t roduce e c o n o m i c " incen t ives" , supposed ly 
to c o m p e n s a t e for the so-called " u n c o m p e t i t i v e " pos i t ion 
of o lde r bui ldings . 

As w e c o n d u c t e d f u r t h e r research, however , we d i scovered 
that we w e r e missing the poin t . M a n y bui ldings w e r e not in-
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t r ins ica i ly u n c o m p e t i t i v e ; ins tead , t he i r f u t u r e was be ing 
m a d e ar t i f ic ia l ly f ragi le , because of t he g o v e r n m e n t ' s o w n 
pol ic ies ( s o m e t i m e s d a t i n g back f i f t y years) . D u r i n g the 
p o s t w a r years , t he des ign of t he c o u n t r y ' s tax s y s t e m , ac
c o u n t i n g s y s t e m and a h o s t of o t h e r laws, w h i c h had been 
passed t o f a v o u r n e w c o n s t r u c t i o n , a lso f a v o u r e d d e m o l i t i o n 
and d i s c o u r a g e d rehab i l i t a t ion . We had m a d e a l m o s t every 
s t a t u t o r y mis t ake i m a g i n a b l e (at least n o w w e have a be t t e r 
c h a n c e of r e c o g n i z i n g a mi s t ake w h e n w e see it). 

Today , ins tead of f o c u s i n g on f inancia l subs id ies , w e b e 
lieve t ha t if w e jus t g o t rid of t he i fo incen t ives , a level p l ay 
ing field w o u l d m a k e he r i t age i m m e n s e l y m o r e c o m p e t i t i v e 
t h a n it is n o w . We also bel ieve tha t o t h e r c o u n t r i e s migh t 
learn s o m e s u r p r i s i n g th ings , if t h e y d i d a s imilar ana lys is t o 
t he o n e w e d id . 

I n o w t u r n t o t he m o s t crucial p o i n t . 

T h e n e w p a r t n e r s h i p 

T h e s t r a t egy t ha t is e m e r g i n g t o d a y is n o t t o avo id t h e chal 
lenges f ac ing her i tage p rope r t i e s , b u t t o tackle t h e m h e a d -
o n . T h e in t en t is t o b r i n g p e o p l e t o g e t h e r no t just f o r o n e 
bu i ld ing , b u t f o r several mi l l ion bu i ld ings at a t ime . 

W e a re in g o o d c o m p a n y . I am p e r s o n a l l y w o r k i n g c losely 
w i t h t he C a n a d i a n H o m e Bui lder ' s Assoc i a t i on , t he C a n a d i 
an R e n o v a t o r s ' C o u n c i l and o t h e r s t o crea te a pos i t i ve e c o 
n o m i c p a r t n e r s h i p f o r o l d e r bu i ld ings . C a n a d a has set u p a 
n e t w o r k of " r e n o v a t o r s ' c o u n c i l s " (i.e. a ssoc ia t ions of resi
dent ia l r ehab i l i t a t ion c o n t r a c t o r s ) w h i c h are an in te res t ing 
n e w f o r u m t o addres s w a y s t o o v e r c o m e the obs tac les t o 
w i d e s p r e a d r ehab i l i t a t ion . F o r the f i rs t t ime , w e are w i t h i n 
s t r ik ing d i s t ance of c r e a t i n g an actual f r a m e w o r k f o r t ha t 
k ind of p a r t n e r s h i p , i nvo lv ing all t he s t akeho lde r s : 
- N e g o t i a t i o n s are b e g i n n i n g over a f u t u r e " n a t i o n a l r e n o 

va t i on s t r a t e g y " t o addres s s o m e nine mil l ion res ident ia l 
bu i ld ings . 

- In M a y 1996, a f t e r f o u r years of e f f o r t , m y o w n i n d u s t r y 
c o m m i t t e e p r o d u c e d its r epo r t on the f u t u r e of t he resi
den t ia l r e n o v a t i o n i n d u s t r y (ent i t led Residential Renova
tion: the Industry Framework). It was t he f i rs t s t ep t o 
w a r d s a " sec to ra l s t ra tegic p l a n " so tha t as a c o u n t r y , w e 
c o u l d systematically o v e r c o m e the k i n d s of obs tac les I 
have desc r ibed he re . 

- In J u n e 1996, t he C a n a d i a n g o v e r n m e n t t h e n c o m m i s 
s ioned f u r t h e r w o r k o n an e m b r y o n i c na t iona l r e n o v a t i o n 
s t ra tegy, b e g i n n i n g w i t h l o w - r i s e o w n e r - o c c u p i e d b u i l d 
ings (i.e. t he f i rs t six mi l l ion bu i ld ings ) . T h i s w o r k cove r s 
t he entire list of obs t ac l e s f ac ing t h e e c o n o m i c rehabi l i t a 
t ion of b u i l d i n g s , f r o m b a n k i n g and c o d e s t o t r a in ing . 

A l t h o u g h this exerc ise c o v e r s o n l y p a r t of t he bui l t e n v i r o n 
m e n t , and a l t h o u g h the l o n g p r o c e s s of c o n s e n s u s - b u i l d i n g 
has bare ly b e g u n , t h e w h e e l s are in m o t i o n . T h e o b j e c t i v e is 
t o i m p r o v e the c l i m a t e f o r t he r ehab i l i t a t i on of eve ry b u i l d 
ing t ha t has e v e r been bui l t - i nc lud ing , o b v i o u s l y , t he 
750,000 h o u s e s bu i l t b e f o r e W o r l d W a r I and o t h e r bu i l d ings 
of cu l tura l s ign i f i cance . T h e in ten t , h o w e v e r , is n o t spec i f i 
cal ly " c u l t u r a l " : i n s t ead , it is t o i m p r o v e the b u i l d i n g s t ock 
and " b r i n g sus t a inab le d e v e l o p m e n t t o t h e h u m a n hab i t a t . " 

C o n c l u s i o n 

F o r t h o s e w h o w a n t predictions o n t he f u t u r e of na t iona l 
p a r t n e r s h i p s f o r her i tage , I be l ieve t h e k e y is t he f o l l o w i n g . 
- T h e t h r e a t t o o u r b u i l d i n g s t ock d i d n ' t c o m e o u t of n o 

w h e r e . A s l awye r s , w e be l ieve t ha t t h e r e is n o such t h i n g 
as an a c c i d e n t ; e v e r y p r o b l e m in this w o r l d has a cause. 
T h e cha l l enges f ac ing o u r o l d e r b u i l d i n g s t ock arc t he re
sul t of s y s t e m i c e r r o r s w h i c h we m u s t d i s m a n t l e . 

- I t is n o t g o o d e n o u g h t o tell o w n e r s w h a t t h e y cannot 
do : p r o f e s s i o n a l s and g o v e r n m e n t s can jo in f o r c e s t o m a k e 
it as easy as p o s s i b l e f o r o w n e r s t o i d e n t i f y w h a t t h e y 
s h o u l d d o . 

- T h e t i m e has c o m e f o r all interested parties to join in 
some strategic thinking t o so lve t he p r o b l e m s of o u r 
her i tage . In t o d a y ' s c o m p e t i t i v e m a r k e t p l a c e , it is s i m p l y 
n o t g o o d e n o u g h t o m e r e l y p ray f o r t he f u t u r e of o u r 
her i tage . 

O u r her i tage bui ld ings arc m o r e than just qua in t t okens of a 
c o m m u n i t y ' s past . T h e y are a " r e n e w a b l e resource" . T h e y are 
an inves tment w h i c h has been made over gen
era t ions , and they he lp cons t i tu te " t h e envi
r o n m e n t " f o r o u r u r b a n p o p u l a t i o n . T h e " ^ r l l l 
p r o p e r u p k e e p and per iodic upgrad ing of tha t mcSjtS^g 
e n v i r o n m e n t is t he key t o "sus ta inab le devel- f" | V V 
o p m e n t " in an u r b a n contex t ; as such, the> arc • v j i s L 
the f o u n d a t i o n of t he livable ci ty of t o m o r r o w . 

S A R A C A S T I L L O V A R G A S 

Costa Rica's Legal Structures for Sponsorship and Protection 
of the Heritage 

c 
V _ > o s t a Rica ia a small c o u n t r y w i t h f o u r mi l l ion p e o p l e and 
a 500 year h i s to ry of pos t C o l o m b u s t imes , 221 of t h e m u n 
d e r t he ru le of Spain , t he res t as a d e m o c r a t i c r epub l i c . T h e 
e x u b e r a n t b e a u t y of o u r l and and r i chness of t he fo re s t and 
coas t l ines h a v e o v e r s h a d o w e d the relat ively small and h u m 
ble bui l t he r i t age of o u r cities. A h i s to r i c p rocess c h a r a c t e r 
ized b y civil o r g a n i z a t i o n and e d u c a t i o n has left us w i t h a pa

t r i m o n y f o r m e d m o s t l y b y schools , c h u r c h e s a n d ve rnacu la r 
a rch i tec ture . T h e emphas i s p laced on the ecological r e sources 
of t h e c o u n t r y m a d e t h e C o s t a Ricans g ive no t m u c h va lue 
t o the i r a r c h i t e c t u r a l s t r u c t u r e s . 

In this f r a m e t h e C o s t a Rican b r a n c h of I C O M O S was 
f o r m e d in 1983, u n d e r t h e legal s t r u c t u r e of an "Asociacion ", 
w h i c h is a n o n - g o v e r n m e n t a l a n d n o n - p r o f i t o r g a n i z a t i o n . 
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