
D e c l a r e d assoc ia t ions h a v e a l imi ted legal capac i ty : f o r in­
s tance , t h e y c a n n o t o w n real es ta te o r receive legacies, this 
l imi ted capac i t y s goes b a c k t o t he b e g i n n i n g of t h e 20 th c e n ­
tu ry . O n the o t h e r h a n d , t he State and dec la red assoc ia t ions 
bene f i t f r o m t a x - e x e m p t i o n : f r o m taxes o n i n c o m e a n d p r o f ­
its, b u t f r o m V A T t o o ( o n l y f o r t he f i rs t six sales a year) . 
G i f t s t o dec l a r ed a s soc ia t ions are d e d u c t i b l e u p t o 3 % of 
t axab le i n c o m e and u p t o 2 /1000 of t h e en t e rp r i s e t u rnove r . 

P u b l i c u t i l i ty assoc ia t ions have t o be a p p r o v e d as such b y 
the Conseil d'Etat, at t he e n d of a t w o year p r o c e d u r e . M o s t 
of t h e m are heal th o r w e l f a r e char i t ies . Pub l i c u t i l i ty associ­
a t i o n s have a full legal capac i ty : t h e y can o w n real es ta te and 
f inancia l assets . G i f t s t o pub l i c u t i l i ty assoc ia t ions are d e ­
d u c t i b l e u p t o 5 % of t axab le i n c o m e and legacies are e n ­
c o u r a g e d b y inhe r i t ance tax e x e m p t i o n . 

F o u n d a t i o n s e n j o y the s a m e tax pr ivi leges as p u b l i c ut i l i ty 
a s soc ia t ions . T h e y a lso h a v e a full legal capac i ty and they 
o w n real es ta te and f inancial assets. T h e r e are f e w pr iva te 
f o u n d a t i o n s in F rance , o n l y 428 in 1990. Since t h e law of 
23 J u l y 1987 o n s p o n s o r s h i p d e v e l o p m e n t , the t e rm f o u n d a ­
t i o n is p r o t e c t e d ; o n l y an o r g a n i s a t i o n w h i c h is a p p r o v e d b y 
the legal a u t h o r i t y of t h e P r i m e M i n i s t e r and the C o n s e i l 
d ' E t a t can b e c rea ted . T h e reason w h y t h e r e a r e f e w pr iva te 
f o u n d a t i o n s in F r a n c e is t ha t they m u s t have a large capital : 
5 mi l l ion f r ancs . T h e s e f o u n d a t i o n s have , c o n t r a r y t o associ ­
a t ions , a b r o a d legal capac i ty : t h e y can d o all t h e civil acts, 
t h e y can o w n houses o r bu i l d ings ( fo r ins tance a cas t le wh ich 
t h e y manage ) . 

T h e s e f o u n d a t i o n s are m a n a g e d b y a counc i l w h o s e m e m ­
be r s a r e t h e f o u n d e r s , qua l i f i ed p e r s o n s in t he ar ts and r ep ­
resen ta t ives of legal a u t h o r i t y . 

A special cha rac te r i s t i c of f o u n d a t i o n s is tha t a p r i va t e pe r ­
son has a large c o n t r o l of legal a u t h o r i t y ( con t ro l of t he ac­
c o u n t , of t h e f o u n d a t i o n activit ies, of t he e n d o w m e n t and , 
b y the counc i l , of all t he acts a r r anged b y the f o u n d a t i o n ) . As 
y o u can read in t he n e w s p a p e r , s o m e f o u n d a t i o n s h a v e f inan ­
cial p r o b l e m s ; t he g o v e r n m e n t has o rgan i sed a great deba te 
a b o u t t he f u n c t i o n i n g of th i s legal f o r m . I t h ink a n e w law 
m i g h t be passed next year. 

I w a n t n o w t o exp la in t h e act ivi t ies of a n e w p a r t i c u l a r 
f o u n d a t i o n called "Fondation du Patrimoine". T h i s f o u n d a ­
t i o n has b e e n c rea ted b y law. I ts capi ta l of 30 mil l ion f r ancs 
c o m e s f r o m the g i f t s of t en i m p o r t a n t f i r m s . Its act ivi t ies wil l 
b e based o n the c o n s e r v a t i o n and p re se rva t i on of na t iona l 
m o n u m e n t s as a r e t he act iv i t ies of N a t i o n a l H e r i t a g e in 
G r e a t Br i t a in . T h e f o u n d a t i o n can p r o t e c t and c o n t r i b u t e t o 
t he r e n o v a t i o n of m o n u m e n t s (cast les, p i c tu res , etc.). I t s 
c o u n c i l is c o m p o s e d of r e p r e s e n t a t i v e s of t he f i r m s w h i c h a r e 
t he f o u n d e r s , qua l i f i ed pe r sona l i t i e s , and a lso m a y o r s of 
large t o w n s . T h i s f o u n d a t i o n can accep t g i f t s and e n d o w ­
m e n t s f r o m o t h e r f i r m s and even f r o m par t i cu la r s . 

T h i s p r e s e n t a t i o n w o u l d b e i n c l o m p l e t e w i t h o u t m e n t i o n 
of a n o t h e r f o r m called f o u n d a t i o n . It is an a c c o u n t w h i c h 
s o m e o n e can o p e n in a large f o u n d a t i o n . T h e large f o u n d a ­
t i o n s and a u t h o r i z e d f o u n d a t i o n s can act as a she l t e r f o r p a r ­
t i cu la rs o r f i r m s . T h e legal m e c h a n i s m is t h e s a m e as t he 
t rus t : s o m e o n e m a y inves t m o n e y f o r s p o n s o r s h i p ac t ions . 
Bu t it is t h e f o u n d a t i o n w h i c h rea l izes these ac t ions . T h e 
m o s t w e l l - k n o w n of these typ ica l f o u n d a t i o n s is t he "Fon­
dation de France " o r t he "Institut de France ". T h e "Fonda­
tion de France " w a s c rea ted 25 years ago a n d she l te r s t o d a y 
a b o u t 100 f o u n d a t i o n a c c o u n t s . 

T o e n c o u r a g e s p o n s o r s h i p , t he F r e n c h g o v e r n m e n t and 
t h e legis la tor c r ea t ed n e w legal f o r m s , s i tua ted b e t w e e n the 
assoc ia t ion a n d the f o u n d a t i o n w h i c h w e have c o n s i d e r e d . 

T h i s new f o r m is called t he " f i r m f o u n d a t i o n " . T h i s f i rm 
f o u n d a t i o n can o n l y be c rea ted by f i rms and a ims at s p o n s o r ­
ship. F i rm f o u n d a t i o n s a r e c rea ted f o r five years o r longer. 
F i rm f o u n d a t i o n s have the same l imited legal capaci ty as asso­
ciations. F o r instance, f i rm f o u n d a t i o n s c a n n o t receive legacies 
or gifts. T h e f i r m g ran t s m o n e y to the f o u n d a t i o n : at t he crea­
t ion, the f i rm m u s t pay a b o u t o n e mil l ion f rancs f o r five years . 

A counc i l c o m p o s e d b y the f o u n d e r s m a n ­
ages t he f i r m f o u n d a t i o n . A n d f i r m f o u n d a ­
t ions are c r ea t ed a lso b y legal a u t h o r i t y of -*M fea 
le prefet. T o d a y , t h e r e a r e a b o u t 50 f i r m ^r^'i 
f o u n d a t i o n s : f o r ins tance La Poste has c rea t - T H&m 
ed a f i rm f o u n d a t i o n in s p o n s o r s h i p of songs ' • '-jJ-Ji 
and theater . 

H U G B E R T F L I T N E R 

Organizational Forms for Private Sponsorship in Germany 
and Presentation of the Alfred Toepfer Stiftung EVS. 

L L e r t he legal s y s t e m of t he Federa l R e p u b l i c of G e r m a ­
n y t h e r e arc essent ia l ly three types of organisation avai lable 
f o r p r i va t e s ec to r ac t iv i ty and s p o n s o r s h i p in t he area of 
m o n u m e n t p r e s e r v a t i o n : 
1. T h e assoc ia t ion (Verein) 
2. T h e l imi ted c o m p a n y (GmbH) 
3. T h e f o u n d a t i o n u n d e r civil law (Stiftung) 
T h e assoc ia t ion is t he m o s t c o m m o n o rgan i sa t i ona l f o r m f o r 
all f o r m s of act ivi ty w i t h i n t he p r iva te sector . T h e r e a r e o v e r 
240 ,000 a s soc ia t ions in G e r m a n y . 

By c o n t r a s t , t he c o r r e s p o n d i n g D i r e c t o r y of t he Federa l A s ­
soc ia t ion of G e r m a n F o u n d a t i o n s 1994 o n l y lists a r o u n d 
5600 f o u n d a t i o n s . T h e r e a r e n o s ta t is t ics a b o u t cha r i t ab le 
l imi ted c o m p a n i e s . T h e n u m b e r of l imi ted c o m p a n i e s is 
a b o u t 610 ,000 in total . 

T h e s e f o r m s of o r g a n i s a t i o n have the f o l l o w i n g differing 
characteristics: 

T h e assoc ia t ion has m e m b e r s , of w h o m the re m u s t b e at 
least seven w h e n it is set u p , b u t of w h o m t h e r e are usua l ly 
m o r e . Its d i s t i n g u i s h i n g f ea tu r e s are t he u n c o m p l i c a t e d w a y 
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in which its member s m a y join and leave and the large inf lu­
ence o n the managemen t they may have. 

T h e limited company also has members , bu t , as a general 
pr inciple , f ewer (at least one). In this case, the member s arc 
called pa r tne r s (Gesellschafter). By law they can o n l y be held 
liable for a s u m u p to t he capital invested. Th i s sum mus t be 
at least D M 5 0 , 0 0 0 in total , and at least D M 500 per par tner . 
Jo in ing and leaving a c o m p a n y is m o r e diff icul t than is the 
case wi th an associat ion. 

T h e foundation has nei ther member s nor par tners , bu t is 
obl iged to p r o v e its access to capital or o t h e r proper t ies . Th i s 
may also take t he f o r m of claims against the founder . 

A common feature of all three f o r m s of organisa t ion is that 
t h e y each cons t i tu t e a legal entity. To be a legal en t i ty they 
require statutes wh i ch m u s t be passed by the app rop r i a t e d e ­
c i s ion -mak ing body . In t he case of the association, this is the 
general assembly of its member s T h e s ta tutes lay o u t the 
pu rpose , n a m e and location of the inst i tut ion as well as its 
internal organisa t ion . Cha r i t ab le organisa t ions must a lso de­
clare their char i table func t ion in their s tatutes. 

Besides t he general assembly of m e m b e r s the o t h e r legally 
prescr ibed au thor i ty wi th in the association is the manag ing 
boa rd . T h e board represents the association in legal mat ters . 
T h e s ta tutes may regulate its power s in detail , as is t he case 
wi th fu r the r author i t ies such as commit tees , advisory bodies 
and boa rds of t rustees . A great deal of f r e e d o m to regulate is 
accorded in this area. 

T h e internal organisa t ion of the limited company is, b y 
cont ras t , regulated in detail by a specific G e r m a n Limited 
C o m p a n i e s Law. It shou ld be noted that the limited c o m p a ­
ny is a pr incipal f o r m of organisa t ions in t he bus iness wor ld . 
T h e extensive and compl ica ted regulat ions apply for char i ta­
ble l imited compan ie s as well, which is w h y these are on ly 
present in t hose areas of cultural life where business aspects 
are i m p o r t a n t - as wi th theatres , ope ra s o r big science re­
search ins t i tu t ions . 

T h e highest a u t h o r i t y wi th in t he limited c o m p a n y is the 
pa r tne r s ' meet ing . Its d is t inguishing fea tu re is the d o m i n a n t 
role p layed by the managing director . H e has practically u n ­
l imited p o w e r to act. 

The foundation is governed by the F o u n d a t i o n Counc i l as 
its highest au thor i ty , to which normal ly a Managing Board 
o r a M a n a g i n g Di rec to r repor t s . 

A n associa t ion becomes a legal entity when it is en te red in­
to the List of Associa t ions (Vereinsregister); a l imited c o m ­
pany w h e n it is en te red in to the List of Trad ing C o m p a n i e s 
(Handchrcgister). Bo th lists are maintained at the Distr ict 
C o u r t (Amtsgericht) in t he city where t he o rgan isa t ions are 
based. 

O n l y the f o u n d a t i o n requires state pe rmiss ion . Th i s is 
granted by the F o u n d a t i o n Regula tor) ' A u t h o r i t y (Stiftung-
saufsicht) of the Federal State w h e r e t he f o u n d a t i o n is based. 
Th i s a u t h o r i t y carries o u t the legal supervis ion of the f o u n ­
da t ion . T h e supervis ion of the f o u n d a t i o n wi th in its field of 
activity is the responsibi l i ty of the relevant Minis t ry and in 
larger s tates is o f t en delegated t o t he provincial gove rnmen t 
(Regierungsprasidenten ). 

T h e charitable status of such ins t i tu t ions and also their tax 
benefi ts are de te rmined accord ing to criteria wh ich are de­
scribed in detail in the the G e r m a n Excise Law (§§ 52 ff. Ab-
gabenordnung). A c c o r d i n g to these tax regula t ions it is nec­
essary that the purposes of the ins t i tu t ion should exclusive­

ly, d i rec t ly and w i t h o u t self- interest serve t he general wel­
fare in a material , cultural o r mora l sense. If this is the case, 
then the ins t i tu t ions are f reed f r o m c o r p o r a t i o n prof i t s tax, 
t rade tax and land tax, bu t not f r o m purchase tax o n real es­
tate. T h e y receive a p re l iminary cer t i f ica t ion of char i table 
s ta tus f r o m the relevant tax authori ty- T h e cer t i f ica t ion is 
p re l iminary because t he au thor i t ies m a y check at any t ime 
w h e t h e r the activities of the ins t i tu t ion actual ly fulfi l the 
c o n d i t i o n s of the s ta tutes and the tax law. W h e t h e r the insti­
tu t ion can be freed f r o m sales tax is d e p e n d e n t on t he extent 
to which it carries o u t a task comparab l e to that of a local au­
thor i ty body . Th i s is checked by the r e spons ib le State au­
thor i ty - in mos t cases this is the Educa t ion Minis t ry . 

F o u n d a t i o n s 

First let m c explain the ph i lo sophy of f o u n d a t i o n s . 1 will be­
gin wi th t he w o r d itself. T h e G e r m a n w o r d "stiffen" o r 
"Stiftung" means "Founding"", w h i ch is o n e of t he oldest 
I n d o - G c r m a n i c w o r d s (whose u l t imate o r ig in has no t ye t 
been ful ly clarified). T h e earliest mean ing of t he w o r d incor­
pora tes the concep ts of the f o u n d i n g of bu i ld ings . Some­
th ing is be ing erected which is to last a long t ime and which 
will at the same t ime p ro v i d e an impe tus t o w a r d s s o m e t h i n g 
new. If we o p t fo r newer def in i t ions of f o u n d a t i o n s , these in­
dicate essentially that a f o u n d a t i o n shou ld involve a lasting 
c o m m i t m e n t of assets to pu rposes devoted to t he publ ic 
good . Th i s means n o n - p r o f i t - m a k i n g char i tab le , social and 
rel igious purposes . 

W h y d o we have f o u n d a t i o n s at all? You will say: f o r tax 
reasons. C o r r e c t . I have already s p o k e n a b o u t this . But tax 
cannot be the reason w h y the f o u n d a t i o n has es tabl ished it­
self as o n e of the oldest and mos t s ignif icant ins t i tu t ions in 
h u m a n civilisation long be fo re t he inven t ion of taxes. 

T h e r e are cons idera t ions about t he fact that n o t h i n g can be 
dona ted w i t h o u t r e a son . Accord ing t o a very old ritual each 
gift is connec ted wi th a reciprocal gift . T h i n k of the fo rmula ­
t ions when giving someth ing to ano the r pe r son . W h e n he has 
thanked you for this gift you say "You are w e l c o m e " . T h a t 
means, you are invited to bring me the reciprocal gift . I allege 
that f o u n d a t i o n s also w o r k to receive someth ing , bu t wha t? 

F r o m the ear l ies t t i m e s h u m a n be ings associa ted their 
h o p e s and fears wi th sacrifices that we re s u p p o s e d to f avour ­
ably in f luence their fate. Since then coun t l e s s f o u n d a t i o n s 
were based a r o u n d cul ts . 1 I ere you will f ind o n e of the 
p r i m e p u r p o s e s of founda t ions : namely the preserva t ion of 
t he rel igious cult and the c o m m e m o r a t i o n of the deceased. 
F o u n d a t i o n s dedicated to the m e m o r y of peop le are there­
f o r e very widespread and o n e could a lmost say that this an­
cient d r iv ing force has con t inued t o be essential r ight up to 
the present day. 

T h esc m e m o r i a l f o u n d a t i o n s are generally dedica ted to 
the arts, which at o n e t ime seemed m o r e likely to be pe rma­
nent than they d o today. Many theat res , concei t halls, art 
galleries and m u s e u m s arc e m b l a z o n e d w i t h t he names of 
their founders: Ca rneg ie Hal l , the G u g g e n h e i m M u s e u m or 
t he G u l b e n k i a n M u s e u m s are just a few of t he coun t l e s s ex­
amples . Th i s t y p e of f o u n d a t i o n also likes t o be l inked wi th 
m o n u m e n t s and heritage. 

Wi th the advent of C h r i s t i a n i t y the f o u n d a t i o n concept 
deve loped to include a n o t h e r mot ive : C a r i t a s . T h i s is the 
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c o m m a n d m e n t to love one ' s ne ighbour , to care f o r the sick, 
the old, w i d o w s and o rphans : those w h o had a part icularly 
raw deal in o lden days . Eternal life is to Chr i s t i ans what 
p o s t h u m o u s g lory was to t he Ancients . H o w e v e r , the 
church learned very qu ick ly to in te rpose itself be tween the 
benefac tor and his g o o d deed. 

T h e s e Chr i s t i an f o u n d a t i o n s devote themselves to the 
sphere of welfare and compr i se monaster ies , orphanages , 
old people 's homes , inf i rmaries , and also schools f o r the 
p o o r and w o r k s h o p s for the disabled. T h e y bear the name of 
their f o u n d e r (in the m a n n e r of the Fuggerci in Augsburg) 
less o f t en than that of a saint o r a descr ipt ion of their aims. 
A m o n g the holy designat ions , it is the Evangelists (John and 
Luke) , t he disciples (such as Peter o r James) o r the H o l y 
Tr in i ty ( the H o l y G h o s t , the G o o d Shepherd) which p r o ­
vide the f o u n d a t i o n s ("Stifle") wi th their names. 

Pro tes tan t i sm gave the founda t ion special impe tus . 
T h e Pro tes tan t P u r i t a n regards wor ld ly weal th as a s y m ­

bol of G o d ' s f avou r and this obliges h im not o n l y t o be vir­
t u o u s b u t also chari table. In addi t ion to chari ty, its objec­
tives usual ly lie in the field of educat ion. 

With the E n l i g h t e n m e n t came p h i l a n t h r o p y . Th i s con­
cept focused o n people and their everyday env i ronmen t to 
t ry t o achieve i m p r o v e m e n t s in it. 

These p h i l a n t h r o p i c f o u n d a t i o n s are devoted t o improv­
ing the world, i n t roduc ing innovat ions in t o w n s and in the 
coun t ry and have, as their p r imary goal, the promotion of 
virtues, education and the sciences. 

T h e names of such f o u n d a t i o n s arc f requen t ly de te rmined 
by their aims (the Patr iot ic Society..., the F o u n d a t i o n for the 
P r o m o t i o n of...) o r else they are named after a f a m o u s per­
son w h o is associated wi th those aims. 

P a t r o n a g e t o d a y conta ins all these elements in varying 
p r o p o r t i o n s , bu t is character ised above all b y its in t roduc­
tion of a political emphasis in to the social and economic 
sphere. Th i s may well be l inked t o the fact that today ' s ma­
jor d o n o r s are increasingly of ten p o w e r f u l i n s t i t u t i o n s , 
such as banks , large companies , o r even i m p o r t a n t publ ic 
bodies . Examples include the Ford Founda t ion , Volkswagen 
F o u n d a t i o n , o r Ber te lsmann Founda t ion . 

In compar i son , t he individual pa t ron is relatively rare. Ma­
jor pa t rons in the classical sense are n o w few and far be­
tween, bu t t he n u m b e r of small and medium-s ized dona t ions 
and char i table beques t s o n the par t of individuals (such as 
those managed by the collective founda t ion , the Benefactors' 
Association for the German Sciences, o r those represented 
amongs t the m e m b e r s of the Federal Association of German 
Foundations) is g rowing . 

Today ' s f o u n d a t i o n s o f t en call themselves a f te r t he impor ­
tant o w n e r s of the d o n o r c o m p a n y : e.g. Fr i tz Thyssen , Al­
fred K r u p p von Bohlen, Rober t Bosch etc. Indeed , a flick 
t h rough the registers of f o u n d a t i o n s shows that today ' s 
f o u n d a t i o n s like their names to reflect their bene fac to r o r his 
family. Th i s is perhaps in tended t o counterac t the depe r son-
alisation of commerc ia l life and mul t inat ional c o m p a n y de­
ve lopment . 

T h e A l f r e d T o e p f e r S t i f t u n g F.V.S. 

T h e F.V.S. F o u n d a t i o n was f o u n d e d by a H a m b u r g i a n mer ­
chant . H i s name, which af ter his dea th was added to the 

n a m e of t he f o u n d a t i o n , w a s Alf red Toepfer . H e s tar ted his 
char i table activities a l ready in the mid-1920s . H i s main ac­
tivity in t he first years was the f inancing of you th hostels . 
O n c e the y o u t h hostels organisa t ion s tar ted to be used b y 
the Hi t le r m o v e m e n t , T o e p f e r t u rned in 1935 to establ ishing 
cul tural awards . T h e F.V.S. F o u n d a t i o n was at this t ime the 
first pr ivate o rgan isa t ion w h i ch dealt wi th cul tural prizes. 
Even here he could no t p revent the Reich C h a m b e r of Wr i t ­
ers ( R e i c h s s c h r i f t t u m s k a m m e r ) f r o m taking cont ro l and a f t e r 
a per iod of arrest in 1937, he was pressed to su r rende r lead­
ersh ip of the f o u n d a t i o n to a s t a te - incorpora ted a u t h o r i t y 
for G e r m a n s living in fore ign count r ies (Volksdeutsche Mit-
telstelle). A f t e r t he war and a per iod of in t e rnmen t Al f red 
Toepfe r was able to regain cont ro l of his f ounda t i on . I ts 
w o r k began anew in 1949 wi th a E u r o p e a n Award f o r Agri ­
cul ture . It is in this con tex t that the E u r o p a Pr ize for the 
Preservat ion of M o n u m e n t s has its or igins . 

T h e E u r o p a P r i ze f o r t h e P r e s e r v a t i o n 
of M o n u m e n t s 

O n 26 O c t o b e r 1973, t he Counc i l of Minis ters of the C o u n ­
cil of E u r o p e passed a series of s t a tements of pr inciple c o n ­
cern ing the practical s u p p o r t of g o v e r n m e n t d e p a r t m e n t s 
and local au thor i t ies in the p ro tec t ion of m o n u m e n t s and 
places of cul tural interest u n d e r their care . T h e subsequen t 
series of meet ings o n the subjec t cu lmina ted in the Ams te r ­
d a m C o n f e r e n c e which r o u n d e d off the E u r o p e a n M o n u ­
m e n t Year 1975. 

As par t of t he p repa ra t ion for this E u r o p e a n M o n u m e n t 
Year the C o u n c i l of E u r o p e held a con fe rence in Zur ich f r o m 
4-7 Ju ly 1973 w h i ch was organised b y E u r o p a N o s t r a . As 
representa t ive of the L u n e b u r g H e a t h N a t u r e Park Associa­
t ion Alf red Toepfe r t o o k par t in this confe rence . 

A c c o r d i n g t o his notes , Toepfer held conversa t ions on the 
confe rence wi th the P res iden t of E u r o p a N o s t r a , D u n c a n 
Sandys. O n the a f t e r n o o n of 6 Ju ly 1973 he addressed the 
conference . 

"/'// start with a couple of comments on some of this 
morning's speeches: anyone who restores old buildings often 
has to find a sensible future use for them. Here, for instance, 
are some examples - and maybe some encouragement. 

The foundations associated with me have turned a com­
pletely derelict old tanner's house in Strasbourg which dates 
from 1566 into accommodation for conferences and over­
night stays. In the Luneburg Heath Nature Conservation 
Park old Lower Saxon farmhouses have been made available 
to European youth groups and meetings following a complete 
restoration. In Hamburg old houses from the 17th and 18th 
centuries have been rebuilt with exact attention to historical 
detail and used to provide easy-to-run, cheap flats with mod­
ern facilities for so-called elderly women and men, over the 
ages of 60 and 65 respectively. And in France, in the vicinity 
of Paris, the ruins of the old walls of an early medieval mon­
astery farm with a substantial tract oj agricultural land at­
tached have been thoroughly restored and the buildings are 
now used for the accommodation oj people and, as far as it is 
possible, of machinery as well. 

Wherever it is possible and sensible, do not forget to furnish 
old squares and buildings etc. with the living green of trees, 
shrubs and flowers. 
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The Hamburgian F.V.S. Foundation is prepared to estab­
lish a Europa Award for the Preservation of Monuments 
with the value of25,000 German Marks p.a. and a European 
Gold Medal for the Preservation of Monuments, which 
might perhaps carry the name of Michelangelo. The former 
would be to reward individuals who have made an exem­
plary contribution to monument preservation; the Gold 
Medal to reward governments and local authorities. Deci­
sions would be taken by a Board of Trustees under the chair­
manship of your President and a representative of the Concil 
of Europe." 

Af te r intensive consu l ta t ions wi th many exper ts Al f red 
Toepfe r nomina t ed f o r the f i rs t B o a r d of Adv i so r s (Preisku-
ratorium) of the E u r o p a A w a r d for the Preserva t ion of M o n ­
u m e n t s the fo l lowing persons : Prof . A s h w o r t h , GB; Prof . 
D e Angel is d ' O s s a t , I taly; Prof . Dercseny i , H u n g a r y ; Prof . 
Frodl , Austr ia ; Hara ld Langberg , D e n m a r k ; Prof . M a l i n o w -
ski, Po land; Mr. Vassas, France; Prof . W o r t m a n n , H a n n o v e r 
(advisory member ) . 

In the next years t he fo l lowing joined the boa rd Mrs. 
Aulent i , I taly; Mr. Boire t , France; Dr . Ebcr t , H a m b u r g ; 
Prof . G e z a En tz , H u n g a r y ; Prof . Gebeftlcr , Stut tgar t ; Prof . 
M u n k H a n s e n , D e n m a r k ; Prof . Machatschek, Austr ia ; Prof . 
Mal inowski , Po land; Prof . Perbellini, Italy; Prof . Sedlmayr, 
H u n g a r y ; P ro f . Swiechowski , Poland. 

Prof . A s w o r t h has been a m e m b e r of the board f r o m the 
beg inn ing u p until today. 

Af t e r F rod l ( t 1985) Hara ld Langberg (1981-92) became 
cha i rman of the board , fo l lowed b y the cu r ren t cha i rman . 
P ro f . Macha t schek . 

At its c o n s t i t u t i v e m e e t i n g o n 9 Augus t 1974 the Board 
of Trus tees selected P ro fes so r Dr. Jan Z a c h w a t o w i c z f r o m 
Warsaw t o be the first recipient of the pr ize . Prof . Zachwa­
towicz was d i rec tor of t he Polish C o n s e r v a t i o n O f f i c e a f t e r 
the war and was en t rus t ed wi th the task of rebu i ld ing the 
capital. T h e Prize was a sign of recogni t ion and apprec ia t ion 
of the w o r k he had s tar ted dur ing the war to rescue, res to re 
and secure the historical appearance of the mos t heavily de­
s t royed cities in Po land . 

T h e first p r ize in 1974 was connec ted wi th 3 gold medals: 
O n e was awarded to t he Alsacian city of C o l m a r for the 

exemplary renewal of t he tanners ' q u a r t e r and o t h e r par t s of 
the old t o w n ; the second went to t he small Dan i sh t o w n ot 
Svaneke o n the Island of B o r n h o l m for the re tent ion of old 
houses and the appearance of the t o w n as it had been hand­
ed d o w n t h r o u g h the ages. In b o t h cases the award ce remo­
nies in t he t o w n halls we re accompanied by publ ic festivals 
which the f o u n d e r also t o o k part in. C o l m a r ' s G o l d Medal 
led to a special grant of 3.9 mill ion F F by the F rench state f o r 
t he renova t ion of the old t o w n . 

T h e thi rd medal was in tended for the f o r m e r F r e n c h Min ­
ister of Cu l t u r e , A n d r e Malraux, and was awarded to him by 
the Board of Trustees in recogni t ion of the F rench M o n u ­
ment Preservat ion Law f r o m 4 Augus t 1962 which he in t ro ­
duced and which bears his name ( " L e Malraux") . For t he 
Board, this law was of decisive i m p o r t a n c e in the deve lop­
ment of m o n u m e n t preserva t ion legislation in E u r o p e and 
b e y o n d . 

You will f ind the names of subsequen t r ec ip ien t s of t he 
Awards in t he Prize bookle t s of o u r f o u n d a t i o n , wh ich d o c ­
ument t he award ceremonies each year. T h e last o n e r epo r t s 
abou t the pr ize of 1995. It is the 21st repor t in to ta l . If you 

look t h r o u g h all these r epo r t s in b o t h t he l auda t ions and the 
speeches of thanks , you will f ind the ent i re s p e c t r u m of 
t h o u g h t s o n t he subject of m o n u m e n t p rese rva t ion reflected. 

At the m o m e n t the F o u n d a t i o n in tends to evaluate this 
material and t o integrate it into a ful l analysis. T h e f o u n d a ­
tion itself is very keen t o see the results . 

T h e E u r o p e a n N a t i o n a l T r u s t 

A l f r ed T o e p f e r even had the y o u t h hoste ls bui l t wi th the 
p rese rva t ion of m o n u m e n t s and the landscape in m i n d . By 
acqu i r ing f o u r estate fa rms, H c r r e n h a u s Siggen near O l d e n ­
b u r g in Ho l s t e in , the Br i immerhof and H o f T h a n s e n in the 
L u n c b u r g H e a t h , and the Ka lkhor s t estate in Meck lenburg , 
T o e p f e r began systemat ical ly to conver t va luable old farm 
bui ld ings f o r c o n t e m p o r a r y uses. T h e same h a p p e n e d with 
the monas t i c f a rm in C h e s n a y near Paris w h i ch Toepfer 
m e n t i o n e d in his speech. It was adap ted f o r his Basle 
G o e t h e - F o u n d a t i o n and used f o r agr icul ture . T h e a fore­
m e n t i o n e d tanner ' s h o u s e in S t r a sbourg is used b y the Basle 
G o e t h e - F o u n d a t i o n as a c c o m m o d a t i o n for its guests and 
conferences . 

In the 1960s Toepfe r devoted a great deal of ene rgy to the 
p rese rva t ion and expans ion of the L u n e b u r g H e a t h N a t u r e 
Park . H e was concerned abou t not o n l y t he natural env i ron­
ment bu t a lso the e c o n o m i c viabil i ty of the area. T h u s he 
conver ted old f a rms in to roadhouses ; and in o r d e r t o facili­
tate an expans ion of the n u m b e r of f locks of hea th sheep 
which keep the grass be tween the hea the r p lants shor t and 
fert i l ise t he soil, he establ ished stalls w h o s e tha tched roofs 
f i t ted in to t he coun t rys ide . Al toge the r he spent m o r e than 50 
mi l lon G e r m a n M a r k s o n l y for the L u n e b u r g H e a t h . 

Al f red Toepfe r acquired the Beyling Stift in H a m b u r g for 
the C a r l - T o e p f e r - F o u n d a t i o n , which his b r o t h e r had set up 
after the war. H e s u r r o u n d e d this h o m e f o r the elderly with a 
selection of recons t ruc ted old F l amburg facades. A l t h o u g h 
these had never be fo re s tood in this locat ion, their p rox imi ty 
to the M u s e u m for the H i s t o r y of H a m b u r g means that they 
serve as an exempla ry collection as well as con t r i bu t i ng t o a 
h a r m o n i o u s residential area. Today the B r a h m s H o u s e and 
the H a m b u r g L o w G e r m a n Library wi th its 6000 vo lumes of 
l i terature in ancient G e r m a n are also t o be f o u n d here . 

Ce r t a in ly these examples of his act ivi ty in the area of m o n ­
u m e n t preserva t ion d o no t meet m o d e r n s t andards of h is tor­
ical accuracy. Toep fe r was a merchan t w h o t h o u g h t in prac­
tical categor ies and w h o also acted w i t h ut i l i ty in mind . 
W h e n he acqu i red the f o u n d a t i o n bui ld ings w h i ch are w o r ­
thy of preservat ion , t he idea that he was mak ing a reasonable 
inves tment was a lways in the b a c k g r o u n d . For a f o u n d a t i o n 
dedica ted t o t he conserva t ion of na ture , m o n u m e n t s and re­
gional ident i ty , it is a ques t i on of c red ib i l i ty that it shou ld 
t ake t hose mat te r s in to cons ide ra t ion w h i ch co inc ide wi th its 
actual aims. Th i s is part icularly the case when as a result t he 
inves tment remains less p rof i t ab le in c o m p a r i s o n to , say, 
m o d e r n bus iness premises . A c c o r d i n g t o my f ind ings many 
Amer i can f o u n d a t i o n s have o f t en rescued bu i ld ings f r o m 
dere l ic t ion b y mov ing in to them wi th their adminis t ra t ive 
staff . Th i s is w h a t the T h y s s e n - F o u n d a t i o n in C o l o g n e did. 

A n o t h e r aspect of this p rocess is, f o r example , tha t a f o u n ­
da t i on ded ica ted t o the preserva t ion of t he c o u n t r y s i d e 
shou ld no t invest in windmil l s , even w h e n that m a y be p r o f -
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i t ab le and t h e area a l r eady has a n u m b e r of w indmi l l s . A 
f o u n d a t i o n loses its c red ib i l i ty if its i n v e s t m e n t act ivi t ies 
c o n t r a d i c t its a ims . I c o n s i d e r this a q u e s t i o n of f o u n d a t i o n 
ethics; it s e e m s t o m e t o b e a f irst p r inc ip l e w h i c h s h o u l d b e 
r e spec ted b y all f o u n d a t i o n s . 

In c o n t r a s t t o t he area of na tura l c o n s e r v a t i o n and the 
m e n t i o n e d i n v e s t m e n t s of t he f o u n d a t i o n the A l f r e d T o e p f e r 
S t i f t ung F.V. S. has u p unt i l n o w n o t b e c o m e d i rec t ly in­
vo lved in t he p r e s e r v a t i o n of m o n u m e n t s o r regional ident i ­
ties. Such act ivi ty w o u l d c o n s u m e its capital ve ry quickly . 

It has , h o w e v e r , c o n s i d e r e d w h e t h e r t he p r e se rva t i on of 
cu l t iva ted l andscapes m i g h t n o t be i m p r o v e d b y a d o p t i n g in 
G e r m a n y a n d E u r o p e t h e Brit ish m o d e l of t he N a t i o n a l 
T r u s t , w h o s e s igni f icance e x t e n d s t o t he en t i re C o m m o n ­
wea l th . In his r e p o r t c o m m i s s i o n e d b y the f o u n d a t i o n Graf 
S t r a c h w i t z of M a e c e n a t a M a n a g e m e n t G m b H in M u n i c h 
advised aga ins t such a s o l u t i o n f o r G e r m a n y . H e a r g u e d tha t , 
s ince t h e r e a r e such a n u m b e r of i n s t i t u t ions cha rged w i t h 
t he p r e s e r v a t i o n of m o n u m e n t s he re , a N a t i o n a l T r u s t w o u l d 
be in c o m p e t i t i o n w i t h these f r o m its i ncep t ion . F u r t h e r ­
m o r e , he a r g u e d , such a s o l u t i o n w o u l d be ne i the r p rac t i ca ­
ble n o r des i rab le . In s t ead , h e sugges ted tha t tasks of crucial 
i m p o r t a n c e , such as f u r t h e r t r a in ing of technical p e r s o n n e l 
and the c la r i f ica t ion of f u n d a m e n t a l pos i t ions , s h o u l d be o r ­
gan i sed centra l ly , and in this w a y the indiv idual f u n c t i o n s of 
a N a t i o n a l T r u s t t a k e n over . 

H i s r e p o r t is co r rec t in tha t t he federa l s t r u c t u r e of 
t he G e r m a n s ta te o n the o n e h a n d and the r e d u c t i o n in 
t he n u m b e r of bu i l d ings w o r t h y of listed s ta tus in G e r m a n y 
and in o t h e r E u r o p e a n c o u n t r i e s o n t h e o t h e r h a n d 
m a k e s t h e c rea t ion of a N a t i o n a l T r u s t f u n d a m e n t a l l y 
p r o b l e m a t i c . T h e N a t i o n a l T r u s t a c q u i r e s a n d a d m i n i s t e r s i ts 
p r o p e r t i e s in s u c h a w a y tha t t h e y are able t o f i n a n c e 
themse lves , w h e r e a s h e r e it will be m u c h m o r e d i f f i cu l t 
t o f i n d a su f f i c i en t n u m b e r of p r o p e r t i e s w h i c h ful f i l these 
cr i ter ia . 

A n d ye t it s eems t o m e tha t this is n o t imposs ib le . F o r this 
r eason , I a m of t h e o p i n i o n tha t o n e c o u l d s tar t t o c o n s t r u c t 
on a very smal l scale a E u r o p e a n N a t i o n a l Trus t t o wh ich eve­
ry c o u n t r y and eve ry c i t izen cou ld c o n t r i b u t e bu i ld ings and 
ob j ec t s p r o v i d e d tha t t he cos t s of m a i n t e n a n c e can be c o v ­
e red . T h e necessa ry m a n a g e m e n t skil ls can be learn t f r o m the 
Brit ish N a t i o n a l Trus t . It m i g h t b e able and poss ib ly wi l l ing 
t o take on the a d m i n i s t e r i n g tasks at f i rs t f o r this Trus t . 

T h e legal c o n d i t i o n s t o a l low s u c h a p r o j e c t t o p r o c e e d 
m u s t b e p r o v i d e d b y a E u r o p e a n L a w d r a w n 
u p in Brusse l s w h i c h w o u l d c r e a t e t h o s e 
legal a n d tax poss ib i l i t i es w h i c h a r e a t ? „ 
t h e m o m e n t o n l y p r o v i d e d f o r in G r e a t m J f f 
Britain. It is lor this that I have p leaded and | ' _, 
I d o h o p e it may f ind y o u r ag reemen t and ill 
s u p p o r t . 

K A R L W I L H E L M P O H L 

The German Foundation for the Protection of Monuments 

"A 
JLX. f u t u r e f o r o u r p a s t " was t he m o t t o w h e n the G e r m a n 

F o u n d a t i o n f o r t he P r o t e c t i o n of M o n u m e n t s was f o u n d e d 
in 1985 at Schlof i G r a c h t n e a r B o n n . T h e f o r m e r P res iden t of 
t h e G e r m a n Federa l R e p u b l i c D r . R i c h a r d von Weizsacke r 
b e c a m e p a t r o n of this p r iva te t ru s t . I ts task is t o s u p p o r t the 
p r e s e r v a t i o n and r e s t o r a t i o n of i m p o r t a n t cu l tu ra l m o n u ­
m e n t s in G e r m a n y . A n o t h e r a im of this t rus t is t o fos t e r the 
idea of m o n u m e n t p rese rva t ion in the pub l i c . T h e 
f o u n d a t i o n ' s s t a r t ing capi ta l of 500,000 G e r m a n M a r k s 
( D M ) was d o n a t e d b y 23 r e n o w n e d G e r m a n c o m p a n i e s . 

W i t h t he o p e n i n g of t he Eas te rn b o r d e r in 1989 the 
F o u n d a t i o n ' s m i s s i o n gained a n e w d i m e n s i o n . T h e c o m m i t ­
m e n t of m a n y c i t i zens w a s necessary in o r d e r n o t t o lose 
l a n d m a r k s in t o w n s and villages bui l t in ear l ier cen tur ies , ir­
re t r i evab le t e s t i m o n i e s of w h a t gene ra t i ons b e f o r e us had 
c rea ted . T h e f r i g h t e n i n g p i c tu re s of e n d a n g e r e d bu i ld ings 
and r u i n e d ( w o r n o u t ) o ld t o w n s in f o r m e r Eas t G e r m a n y 
led t o an unpara l l e l ed relief ac t ion . 

T h e to ta l f u n d s s p e n t b y the F o u n d a t i o n w e n t u p f r o m 
640,000 D M in 1989 t o 3,100,000 D M in 1991. T h e grea t 

pub l i c in teres t in sav ing e n d a n g e r e d m o n u m e n t s , especial ly 
in t he n e w federa l s ta tes , led in 1991 t o t he F o u n d a t i o n ' s ad­
miss ion i n t o t h e c i rc le of r ec ip i en t s of t h e f u n d s raised b y the 
"GliicksSpirale" l o t t e r y run b y G e r m a n pub l i c te levis ion . 
S ince 1991 the s u m of 277 mi l l ion D M c o u l d b e m a d e avail­
ab le f o r 857 e n d a n g e r e d m o n u m e n t s , t h r o u g h a c o m b i n a t i o n 
of l o t t e r y f u n d s , t e m p o r a r y g o v e r n m e n t g r a n t s and m a n y 
p r iva t e d o n a t i o n s . 735 of these m o n u m e n t s are loca ted in t h e 
eas te rn p a r t of t h e R e p u b l i c . 

B o t h p u b l i c and p r iva t e m o n e y f o r m o n u m e n t p r e se rva ­
t ion is h o w e v e r dec l in ing . 

D e s p i t e the p r o u d n u m b e r of p r o j e c t s o n l y o n e app l i ca ­
t i o n o u t of f o u r c o u l d be accep ted f o r a g ran t b y t h e F o u n ­
d a t i o n in 1996. A m o n g the p r o j e c t s s u p p o r t e d in 1996 w e r e 
122 t o w n and village c h u r c h e s , 14 m o n a s t e r i e s , 28 cast les, 68 
t o w n res idences , six t echn ica l m o n u m e n t s , t w o p a r k s , 
12 pub l i c bu i ld ings , n ine a rchaeo log ica l sites and t w o t o w n 
gates. In m a n y cases o n l y t h r o u g h the F o u n d a t i o n ' s p r i va t e 
f u n d s c o u l d add i t iona l p u b l i c f u n d s b e c l a imed f o r such e n ­
d a n g e r e d m o n u m e n t s . T h e F o u n d a t i o n ' s f inancia l c o n t r i b u -
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