
i t ab le and t h e area a l r eady has a n u m b e r of w indmi l l s . A 
f o u n d a t i o n loses its c red ib i l i ty if its i n v e s t m e n t act ivi t ies 
c o n t r a d i c t its a ims . I c o n s i d e r this a q u e s t i o n of f o u n d a t i o n 
ethics; it s e e m s t o m e t o b e a f irst p r inc ip l e w h i c h s h o u l d b e 
r e spec ted b y all f o u n d a t i o n s . 

In c o n t r a s t t o t he area of na tura l c o n s e r v a t i o n and the 
m e n t i o n e d i n v e s t m e n t s of t he f o u n d a t i o n the A l f r e d T o e p f e r 
S t i f t ung F.V. S. has u p unt i l n o w n o t b e c o m e d i rec t ly in
vo lved in t he p r e s e r v a t i o n of m o n u m e n t s o r regional ident i 
ties. Such act ivi ty w o u l d c o n s u m e its capital ve ry quickly . 

It has , h o w e v e r , c o n s i d e r e d w h e t h e r t he p r e se rva t i on of 
cu l t iva ted l andscapes m i g h t n o t be i m p r o v e d b y a d o p t i n g in 
G e r m a n y a n d E u r o p e t h e Brit ish m o d e l of t he N a t i o n a l 
T r u s t , w h o s e s igni f icance e x t e n d s t o t he en t i re C o m m o n 
wea l th . In his r e p o r t c o m m i s s i o n e d b y the f o u n d a t i o n Graf 
S t r a c h w i t z of M a e c e n a t a M a n a g e m e n t G m b H in M u n i c h 
advised aga ins t such a s o l u t i o n f o r G e r m a n y . H e a r g u e d tha t , 
s ince t h e r e a r e such a n u m b e r of i n s t i t u t ions cha rged w i t h 
t he p r e s e r v a t i o n of m o n u m e n t s he re , a N a t i o n a l T r u s t w o u l d 
be in c o m p e t i t i o n w i t h these f r o m its i ncep t ion . F u r t h e r 
m o r e , he a r g u e d , such a s o l u t i o n w o u l d be ne i the r p rac t i ca 
ble n o r des i rab le . In s t ead , h e sugges ted tha t tasks of crucial 
i m p o r t a n c e , such as f u r t h e r t r a in ing of technical p e r s o n n e l 
and the c la r i f ica t ion of f u n d a m e n t a l pos i t ions , s h o u l d be o r 
gan i sed centra l ly , and in this w a y the indiv idual f u n c t i o n s of 
a N a t i o n a l T r u s t t a k e n over . 

H i s r e p o r t is co r rec t in tha t t he federa l s t r u c t u r e of 
t he G e r m a n s ta te o n the o n e h a n d and the r e d u c t i o n in 
t he n u m b e r of bu i l d ings w o r t h y of listed s ta tus in G e r m a n y 
and in o t h e r E u r o p e a n c o u n t r i e s o n t h e o t h e r h a n d 
m a k e s t h e c rea t ion of a N a t i o n a l T r u s t f u n d a m e n t a l l y 
p r o b l e m a t i c . T h e N a t i o n a l T r u s t a c q u i r e s a n d a d m i n i s t e r s i ts 
p r o p e r t i e s in s u c h a w a y tha t t h e y are able t o f i n a n c e 
themse lves , w h e r e a s h e r e it will be m u c h m o r e d i f f i cu l t 
t o f i n d a su f f i c i en t n u m b e r of p r o p e r t i e s w h i c h ful f i l these 
cr i ter ia . 

A n d ye t it s eems t o m e tha t this is n o t imposs ib le . F o r this 
r eason , I a m of t h e o p i n i o n tha t o n e c o u l d s tar t t o c o n s t r u c t 
on a very smal l scale a E u r o p e a n N a t i o n a l Trus t t o wh ich eve
ry c o u n t r y and eve ry c i t izen cou ld c o n t r i b u t e bu i ld ings and 
ob j ec t s p r o v i d e d tha t t he cos t s of m a i n t e n a n c e can be c o v 
e red . T h e necessa ry m a n a g e m e n t skil ls can be learn t f r o m the 
Brit ish N a t i o n a l Trus t . It m i g h t b e able and poss ib ly wi l l ing 
t o take on the a d m i n i s t e r i n g tasks at f i rs t f o r this Trus t . 

T h e legal c o n d i t i o n s t o a l low s u c h a p r o j e c t t o p r o c e e d 
m u s t b e p r o v i d e d b y a E u r o p e a n L a w d r a w n 
u p in Brusse l s w h i c h w o u l d c r e a t e t h o s e 
legal a n d tax poss ib i l i t i es w h i c h a r e a t ? „ 
t h e m o m e n t o n l y p r o v i d e d f o r in G r e a t m J f f 
Britain. It is lor this that I have p leaded and | ' _, 
I d o h o p e it may f ind y o u r ag reemen t and ill 
s u p p o r t . 

K A R L W I L H E L M P O H L 

The German Foundation for the Protection of Monuments 

"A 
JLX. f u t u r e f o r o u r p a s t " was t he m o t t o w h e n the G e r m a n 

F o u n d a t i o n f o r t he P r o t e c t i o n of M o n u m e n t s was f o u n d e d 
in 1985 at Schlof i G r a c h t n e a r B o n n . T h e f o r m e r P res iden t of 
t h e G e r m a n Federa l R e p u b l i c D r . R i c h a r d von Weizsacke r 
b e c a m e p a t r o n of this p r iva te t ru s t . I ts task is t o s u p p o r t the 
p r e s e r v a t i o n and r e s t o r a t i o n of i m p o r t a n t cu l tu ra l m o n u 
m e n t s in G e r m a n y . A n o t h e r a im of this t rus t is t o fos t e r the 
idea of m o n u m e n t p rese rva t ion in the pub l i c . T h e 
f o u n d a t i o n ' s s t a r t ing capi ta l of 500,000 G e r m a n M a r k s 
( D M ) was d o n a t e d b y 23 r e n o w n e d G e r m a n c o m p a n i e s . 

W i t h t he o p e n i n g of t he Eas te rn b o r d e r in 1989 the 
F o u n d a t i o n ' s m i s s i o n gained a n e w d i m e n s i o n . T h e c o m m i t 
m e n t of m a n y c i t i zens w a s necessary in o r d e r n o t t o lose 
l a n d m a r k s in t o w n s and villages bui l t in ear l ier cen tur ies , ir
re t r i evab le t e s t i m o n i e s of w h a t gene ra t i ons b e f o r e us had 
c rea ted . T h e f r i g h t e n i n g p i c tu re s of e n d a n g e r e d bu i ld ings 
and r u i n e d ( w o r n o u t ) o ld t o w n s in f o r m e r Eas t G e r m a n y 
led t o an unpara l l e l ed relief ac t ion . 

T h e to ta l f u n d s s p e n t b y the F o u n d a t i o n w e n t u p f r o m 
640,000 D M in 1989 t o 3,100,000 D M in 1991. T h e grea t 

pub l i c in teres t in sav ing e n d a n g e r e d m o n u m e n t s , especial ly 
in t he n e w federa l s ta tes , led in 1991 t o t he F o u n d a t i o n ' s ad
miss ion i n t o t h e c i rc le of r ec ip i en t s of t h e f u n d s raised b y the 
"GliicksSpirale" l o t t e r y run b y G e r m a n pub l i c te levis ion . 
S ince 1991 the s u m of 277 mi l l ion D M c o u l d b e m a d e avail
ab le f o r 857 e n d a n g e r e d m o n u m e n t s , t h r o u g h a c o m b i n a t i o n 
of l o t t e r y f u n d s , t e m p o r a r y g o v e r n m e n t g r a n t s and m a n y 
p r iva t e d o n a t i o n s . 735 of these m o n u m e n t s are loca ted in t h e 
eas te rn p a r t of t h e R e p u b l i c . 

B o t h p u b l i c and p r iva t e m o n e y f o r m o n u m e n t p r e se rva 
t ion is h o w e v e r dec l in ing . 

D e s p i t e the p r o u d n u m b e r of p r o j e c t s o n l y o n e app l i ca 
t i o n o u t of f o u r c o u l d be accep ted f o r a g ran t b y t h e F o u n 
d a t i o n in 1996. A m o n g the p r o j e c t s s u p p o r t e d in 1996 w e r e 
122 t o w n and village c h u r c h e s , 14 m o n a s t e r i e s , 28 cast les, 68 
t o w n res idences , six t echn ica l m o n u m e n t s , t w o p a r k s , 
12 pub l i c bu i ld ings , n ine a rchaeo log ica l sites and t w o t o w n 
gates. In m a n y cases o n l y t h r o u g h the F o u n d a t i o n ' s p r i va t e 
f u n d s c o u l d add i t iona l p u b l i c f u n d s b e c l a imed f o r such e n 
d a n g e r e d m o n u m e n t s . T h e F o u n d a t i o n ' s f inancia l c o n t r i b u -
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t ions then supp lemen t the G o v e r n m e n t ' s f u n d . Bu t the f o r 
mer shou ld not and cannot replace the latter. 

F o r t he selection of objects f o r s u p p o r t the F o u n d a t i o n 
w o r k s closely wi th b o t h local and federal au thor i t ies for the 
p ro tec t ion of historical m o n u m e n t s . In addi t ion t he F o u n 
dat ion is being advised by a Scientific C o m m i s s i o n which 
consists of architects, art his tor ians, conserva tors and h is to
rians, w h o suggest pro jec ts fo r assistance to the boa rd . Assi-
tance by the F o u n d a t i o n includes funds , organiza t ional and 
adminis t ra t iona l consul tancy, t e m p o r a r y o r final t akeover of 
especially endangered objec ts , o r help in f ind ing new and 
suitable use as well as suppor te r s . T h e m e m b e r s of the Scien
tific C o m m i s s i o n as well as the boa rd m e m b e r s and the cu
ra tors w o r k in an h o n o r a r y capacity. 

T o d a y m o r e than 70,000 private suppor t e r s assist the G e r 
m a n F o u n d a t i o n . Al toge ther abou t 3 mill ion D M have been 
m a d e available for the preservat ion of historical m o n u m e n t s 
by private d o n o r s . Th i s f igure gives proof of the publ ic 's 
great es teem f o r its en t rus t ed env i ronmen t . Cu l t u r a l and de
veloped landscapes have been f o r m e d t h r o u g h o u t the centu
ries b y means of migh ty citadels and castles, magni f icen t 
t o w n residences, t o w n gates and t o w n halls, technical m o n 
uments , var ious historical pa rks o r by richly e q u i p p e d m o n 
asteries and village churches . T h e y cons t i tu te qua l i ty of life 
and create the ident i ty of man. T h e y convey famil iar i ty and 
security. In them his tory itself becomes percep t ib le b o t h b y 
the senses and the spiri t . T h e responsibi l i ty gladly accepted 
by the ci t izens f o r their mutua l cul tural heri tage af ter the fall 
of t he Berl in wall has b e c o m e an example f o r jo in ing the 
people af ter t he G e r m a n reuni f ica t ion . 

T h e F o u n d a t i o n has been s u p p o r t i n g t he E u r o p e a n H e r i 
tage Days since 1993 and coord ina tes in G e r m a n y the " D a y 
of the O p e n M o n u m e n t " , as a means of l o b b y i n g for the 
pro tec t ion of historical m o n u m e n t s . In 1996 th ree mill ion 
ci t izens visited m o r e than 5,500 m o n u m e n t s no t usually 
o p e n to t he publ ic on the second Sunday in Sep tember . 
These visi tors p r o v e the cont inua l ly rising publ ic interest in 
ma in tenance of m o n u m e n t s since t he E u r o p e a n Year of 
M o n u m e n t Preservat ion in 1975. Every year an impressive 
alliance is fo rmed be tween exper ts and ci t izens which has to 
be r eckoned wi th in today ' s cul tural-pol i t ical debate . 

T h e F o u n d a t i o n conveys i n fo rma t ion a b o u t its activities 
t h rough a w ide publ ic relat ions n e t w o r k . O n l y those people 
can be w o n f o r active coopera t ion w h o k n o w a b o u t the ne
cessity and the p rob l ems of m o n u m e n t preserva t ion . H e r e 
the magazine Monuments has b e c o m e an i m p o r t a n t device. 
Six t imes a year it r epo r t s o n the pro jec ts t he F o u n d a t i o n 
p r o m o t e s . As t he " m a g a z i n e f o r m o n u m e n t cu l tu re in 
G e r m a n y " Monuments at the same t ime of fers a f o r u m 

for topical ques t ions , d iscuss ions and p r o b l e m s of m o n u 
m e n t ma in tenance . T h e s t rong in teres t in t he l ong -h idden 
cul tura l scene in the east of G e r m a n y is be ing reflected by 
the great d e m a n d for the ar t -his tor ical t r ips o rgan ized by the 
magaz ine . 

T h e no t i on of m o n u m e n t p rese rva t ion is carr ied to a w ide 
aud ience wi th t he help of the media . Since set t ing up the 
F o u n d a t i o n , repor t s and free adver t i sements have been pub
lished a b o u t it in 12,804 ed i t ions of n e w s p a p e r s and maga
zines wi th 7253 mill ion copies . 

By f o u n d i n g the " C e n t r e of Tra in ing C o u r s e s f o r C ra f t s 
and M o n u m e n t M a i n t e n a n c e " in G o r l i t z the F o u n d a t i o n 
s u p p o r t s the t ra in ing of qual i f ied c r a f t s m e n in t echn iques 
relevant f o r m o n u m e n t ma in tenance . H e r e t he par t ic ipants 
are i n f o r m e d abou t historical t echn iques as well as t he latest 
results in research on res to ra t ion m e t h o d s . T h e exchange of 
exper iences be tween c r a f t smen , archi tects and cu ra to r s of 
m o n u m e n t s is par t icular ly i m p o r t a n t . 

Pro tec t ion of historical m o n u m e n t s has b e c o m e an impor 
tant economic factor, no t on ly f o r tour ism but also f o r medi
um-s ized artisan's w o r k s h o p s in the bui lding trade. T h e 
Founda t ion , together with the Cent ra l Associat ion of 
G e r m a n Craf t s , dona ted the "Federa l Pr ize for C ra f t s in 
Main ta in ing M o n u m e n t s " to assure that private m o n u m e n t 
o w n e r s use qualif ied w o r k s h o p s for sui table restorat ion 
works . T h e m o n u m e n t owne r s as well as the art isan's w o r k 
s h o p s involved are h o n o u r e d wi th this pr ize in t w o federal 
states per year. 

A n o t h e r example f o r pub l i c -p r iva te pa r tne r sh ip is the es
t ab l i shment in 1992 of the " B r a n d e n b u r g Cas t l es L t d . " by 
t he F o u n d a t i o n and the federal s tate of B r a n d e n b u r g , an o r 
ganiza t ion which tr ies t o mainta in m o n u m e n t s a f t e r basic 
res to ra t ion b y p u t t i n g them to sui table use. T h e F o u n d a t i o n 
also o f fe r s a n o t h e r possibi l i ty by ho ld ing in t rus t persona l 
ized d o n a t i o n s for individual p ro jec t s . Regula r ma in t enance 
can be secured p e r m a n e n t l y w i t h t he interest earned on 
f o u n d a t i o n capital p r o v i d e d by indiv iduals o r compan ies . 

500,000 individual m o n u m e n t s in the old federal s tates and 
m o r e than 350,000 individual m o n u m e n t s and a r o u n d 180 
c o m m u n i t i e s wi th his tor ic old t o w n s in the n e w federal 
s tates need res to ra t ion and main tenance . 

O n l y if cit izens and publ ic ins t i tu t ions ded 
icate themselves to this task will f u tu r e gener- "• I . a 
a t ions have a chance to use these tes t imonies mc*'-'/£/ 
ol ilie past as a source f o r unde r s t and ing the r | '•SjWF 
present and shaping the fu ture . May those v.^Jj 
help save the past w h o are willing and able. 
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