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J L rof . D r . Ing . h.c. Wil ly M e s s e r s c h m i t t was b o r n in F r a n k 
f u r t a m M a i n on J u n e 2 6 , 1 8 9 8 , t he son of an es tab l i shed mid-
dle-c lass f ami ly ( o w n e r s of t he " W e i n h a u s M e s s e r s c h m i t t " ) 
f r o m B a m b e r g , and g r e w u p in F rancon i a . A f t e r initial in
v o l v e m e n t w i t h t he c o n s t r u c t i o n of g l iders he achieved 
w o r l d w i d e f a m e as a br i l l iant des igne r of a i rc ra f t s , f i rs t w i th 
in his o w n f i r m in B a m b e r g , t h e n at t he Baye r i sche F lug-
z e u g w e r k e G m b H and s u b s e q u e n t l y at t he Messe r schmi t t 
A G in A u g s b u r g . In pa r t i cu la r his m o d e l des igns f o r t he 
f igh te r p l anes M E 109, M E 110 and M E 262 ( the first p r o 
d u c t i o n - l i n e jet a i rc ra f t in t he w o r l d ) and f o r t h e M E 108 
travel p l a n e ( the " T y p h o o n " , l aunched in p r o d u c t i o n wi th 
o v e r 1000 p lanes) have g o n e d o w n in t h e h i s t o r y of avia t ion 
t e c h n o l o g y as great a ch i evemen t s . 

P r o f e s s o r Messe r schmi t t ' s d e v e l o p m e n t s and his o u t 
s t a n d i n g indus t r ia l successes have been covered f r o m the 
p e r s p e c t i v e of t e c h n o l o g y and mi l i t a ry pol i t ics in n u m e r o u s 
p u b l i c a t i o n s . R e f e r e n c e s h o u l d a lso b e m a d e t o t h e rebu i ld 
ing of t he G e r m a n av ia t ion i n d u s t r y and the revival of t he 
M e s s e r s c h m i t t p l an t a f t e r W o r l d W a r II and t o Messe r 
schmi t t ' s success fu l w o r k in t he p o s t w a r decades . 

A f t e r 1945 M e s s e r s c h m i t t had t o s tar t f r o m t h e beg inn ing 
again. T h e r e w a s o n c e m o r e a crea t ive phase d u r i n g wh ich he 
was c o m p e l l e d t o t u r n his a t t e n t i o n t o o t h e r t echnolog ica l 
p r o b l e m s . A m o n g o t h e r th ings h e d e v e l o p e d a n e w sewing 
m a c h i n e , d r e w u p e l e m e n t s f o r p re fab r i ca t ed houses , and de
s igned the w e l l - k n o w n M e s s e r s c h m i t t " cab in s c o o t e r " , t he 
small car of t h e 1950s. In t h e c o u r s e of t ime he was again able 
t o d e v o t e himself t o his f avo r i t e in teres t , ae ronau t i c s , and his 
w o r k was i n s t r u m e n t a l in enab l ing G e r m a n av ia t ion and 
space t e c h n o l o g y t o regain its w o r l d w i d e r e p u t a t i o n a f te r 
t he war . H i s d i s t i ngu i shed l i f ework reached its o r g a n i z a t i o n 
al c o n c l u s i o n , a f te r v a r i o u s merge r s , in t he largest G e r m a n 
f i rm f o r avia t ion and space t echno logy , t he M e s s e r s c h m i t t -
B o l k o w - B l o h m G m b H ( M B B ) in O t t o b r u n n c lose t o M u 
nich . In 1990 this f i r m w a s i n c o r p o r a t e d in to t h e aggrega te 
c o m p l e x of t he D a i m l e r - B e n z subs id i a ry D e u t s c h e A e r o 
Space ( D A S A ) . 

It w a s d u r i n g the last yea r s of his l ong and f r u i t f u l w o r k 
that t h e M e s s e r s c h m i t t S t i f t u n g ( M e s s e r s c h m i t t F o u n d a t i o n ) 
was es tab l i shed w i t h t h e i n t en t i on of p r e se rv ing the 
f o u n d e r ' s subs tan t i a l indus t r ia l f o r t u n e a f te r his dea th . T h e 
or ig inal p u r p o s e , d e s i g n a t e d w h e n the f o u n d a t i o n was set u p 
in 1969, w a s t o s u p p o r t t h e r is ing scient i f ic g e n e r a t i o n in t he 
field of av ia t ion a n d space t e c h n o l o g y , b u t Wi l ly Messe r 
s chmi t t s u b s e q u e n t l y a l te red the a ims of t he f o u n d a t i o n . T h e 
m o t i v e s w h i c h led h im t o th i s c h a n g e b e c a m e clear in d e 
tailed d i scus s ions b e t w e e n M e s s e r s c h m i t t and m y father , Dr . 
H a n s H e i n r i c h von S rb ik . M y fa the r was an i n t ima te f r i end 
of Wi l ly M e s s e r s c h m i t t d u r i n g th ree decades of c lose c o o p 

e ra t ion and c o u n s e l i n g o n his f inancia l interests ; Messe r 
s chmi t t ask h im t o take o v e r f o r life the c h a i r m a n s h i p of t he 
f o u n d a t i o n ' s b o a r d of d i r e c t o r s . 

Even d u r i n g the pe r i od of t he Al l ied p r o h i b i t i o n tha t kep t 
h i m f r o m b e i n g invo lved in a i r c ra f t d e v e l o p m e n t o r its t heo 
ry, Wil ly M e s s e r s c h m i t t never gave u p the h o p e of r e t u r n i n g 
the G e r m a n a i r c ra f t i n d u s t r y t o its w o r l d w i d e t o p pos i t i on 
and of c a t ch ing u p - t h r o u g h his o w n pe r sona l e f fo r t s , d e 
spi te t he yea r s o l a b s t i n e n c e - w i t h w o r l d w i d e d e v e l o p m e n t s 
in t echno log ica l s t a n d a r d s , in p a r t i c u l a r t h o s e of t he U.S. in
dus t ry . In an era of m o r e a n d m o r e c o m p l i c a t e d t e c h n o l o g y 
and inc reas ing ly w i d e s p r e a d e lec t ron ics , even in a i rp lane 
c o n s t r u c t i o n , M e s s e r s c h m i t t r e m a i n e d c o n v i n c e d tha t the 
G e r m a n av ia t ion i n d u s t r y s h o u l d g u a r d against r eso lv ing 
m a j o r p r o b l e m s o n l y b y m e a n s of t he add i t ive c o o p e r a t i o n 
of large t e a m s of specia l is ts , t h e r e b y los ing the c rea t ive 
s t r e n g t h of ind iv idua l s . M o r e o v e r c o n v e n t i o n a l s t eps in d e 
v e l o p m e n t w o u l d n o t b e e n o u g h t o r e c a p t u r e t he los t a d v a n 
tage in i n t e r n a t i o n a l c o m p e t i t i o n . M e s s e r s c h m i t t w a s f u r t h e r 
c o n v i n c e d t ha t t he nex t - p e r h a p s f o r t he p re sen t t h e last -
really decis ive s t ep in a i r c ra f t d e v e l o p m e n t w o u l d be in t he 
use of t he vert ical t a k e o f f . W i t h i n t he f r a m e w o r k of t he re
bu i ld ing of t h e M e s s e r s c h m i t t A G , s ign i f ican t r e sou rce s and 
all of Wil ly M e s s e r s c h m i t t ' s e f f o r t s w e r e app l ied t o th i s idea; 
u p t o t he final yea r s of his l i fe h e d e v o t e d all his m e n t a l and 
phys ica l s t r e n g t h t o th i s t h e m e , p r o d u c i n g de ta i l ed s t r u c t u 
ral s t ud i e s a n d sc ient i f ic w o r k s . T h e fact t ha t t he m a n a g e 
m e n t of t he m e r g e d f i r m bare ly s u p p o r t e d these ideas a n d 
even tua l ly shelved the " R o t o r J e t " ( the w o r k i n g t i t le f o r an 
a i rc raf t tha t l if ts u p and s inks b y m e a n s of r o t o r s ) - t h e very 
p r o j e c t t ha t M e s s e r s c h m i t t he ld t o be t he d i r e c t i o n f o r 
t he f u t u r e - w a s t he grea t d i s a p p o i n t m e n t of t he last phase 
of his life. 

T h i s p r o m p t e d h im , as he c o n f i d e d in a dep re s sed m o o d in 
m a n y c o n v e r s a t i o n s , t o c h a n g e t h e or ig ina l d e d i c a t i o n of the 
M e s s e r s c h m i t t S t i l t u n g I r o m p r o b l e m s in t he f ie lds of aero
nau t i c s and a s t r o n a u t i c s t o t he " m a i n t e n a n c e and p r e se rva 
t ion of G e r m a n ar t i s t ic and cu l tura l m o n u m e n t s at h o m e and 
a b r o a d . " H e a n c h o r e d these o b j e c t i v e s in t he f o u n d a t i o n ' s 
n e w s ta tu tes . T h i s n e w d e d i c a t i o n w a s never the less in a c c o r d 
wi th Wil ly M e s s e r s c h m i t t ' s in te res t s . As a br i l l iant eng inee r 
and technica l des igne r he a lways a l lowed himsei l t o be gu id 
ed b y ar t is t ic impu l ses . E a c h of his c r e a t i o n s bea r s such a 
seal. H i s a i r c r a f t s w e r e of great a e r o d y n a m i c b e a u t y ; t h e y 
w e r e d i s t i n g u i s h e d b y the grea tes t ach ievab le l igh tness and 
at t he s a m e t i m e b y an exac tness of detai l in c o n s t r u c t i o n 
wh ich s impl i f i ed , inc reased the e f f i c i ency and o p t i m i z e d a 
des ign w h i c h w a s at o n c c c o n g r u e n t w i t h its p u r p o s e . T h u s 
t he ar t is t ic e l e m e n t was a lways man i f e s t in M e s s e r s c h m i t t ' s 
w o r k s . In a d d i t i o n t o rea l i za t ion ot his o w n w o r k s he was al
w a y s in te res ted in ar t and t o a h igh d e g r e e in mus i c . H i s 
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creative ta lent and his musical incl inat ions, combined with a 
nat ional consciousness that remained u n b r o k e n t h r o u g h all 
t he ca tas t rophes and se tbacks of the t imes, thus logically de
t e rmined the dedica t ion and scope of a f o u n d a t i o n wh ich 
shou ld serve the preservat ion of the German artistic and cul
tural heritage. With the dea th of Professor Messcrschmi t t on 
Sep tember 15, 1978, the f o u n d a t i o n entered u p o n the inher 
itance of his idealistic legacy and his industrial f o r t u n e . 

An essential c r i te r ium for the founda t i on ' s w o r k is t o c o n 
sciously focus e f fo r t s on the p ro tec t ion of those ob jec t s that 
- to rephrase the great art his tor ian H a n s Sedlmayr, w h o fo l 
lowed the w o r k of t he f o u n d a t i o n w i t h pleasure - can be 
cons idered a def ini te par t of the "humani s t i c s tage" of o u r 
cu l tu re and w h o s e loss w o u l d d imin ish the hope f o r a re
newal of t he "lost midd le . " A circle of highly qual i f ied indi
viduals w h o m a k e up the founda t ion ' s s i x -member advisory 
boa rd s u p p o r t s the boa rd of di rectors ( comparab le to t rus 
tees), which selects the projec ts . These coopera t ive e f fo r t s 
are s u p p o r t e d by the joint convic t ion that the danger of loss 
of cultural g o o d s is great and that speed is essential if t he 
founda t ion ' s pro jec ts are t o be effective. In its selection of 
pro jec ts the boa rd of d i rec tors is guided by the idea that , in 
add i t ion t o m a j o r tasks in preservat ion that mus t in general 
be in the h a n d s of the publ ic author i t ies , there is also an u r 
gent need f o r preservat ion of a weal th of med ium-s i zed and 
smaller art m o n u m e n t s that arc the objec t of increasing in
terest b u t f o r wh ich f u n d s are scarce. It is precisely these 
m o n u m e n t s that , as a whole , make up o u r rich bu t endan 
gered cul tural landscape. Pu t t i ng t he founda t i on ' s help to 
w o r k here represents a "cul tura l env i ronmenta l p r o t e c t i o n " 
which has at least as much value as t he ecological object ives 
that receive so much a t ten t ion today. 

N o t on ly secular bu t also sacred art m o n u m e n t s are of im
por t ance t o t he founda t ion ; we arc howeve r consc ious that 
the p ro tec t ion of t he physical fabric of t he latter, as s ignif i
cant as it m a y be in aesthet ic and art historical t e rms , can o n 
ly achieve full s ignif icance in the contex t of a spir i tual-rel ig
ious renewal . 

T h e f o u n d a t i o n initially chose to limit the emphas i s of its 
w o r k to the sou the rn G e r m a n region, in par t icular Bavaria 
and N o r t h and South Tyrol . Already there are m a n y bui ld
ings with a brass p laque indica t ing res tora t ion b y the Mes
scrschmit t S t i f tung . T h e founda t i on ' s f u n d s have been m a d e 
available f o r w o r k on the preservat ion of churches , chapels 
and ways ide crosses, f a r m h o u s e s and t o w n h o u s e s , palaces 
and castles as well as a weal th of smaller m o n u m e n t s . O n e of 
the first p ro jec ts in Bavaria was the conserva t ion of some 120 
ep i taphs on the exter ior walls of the C h u r c h of O u r Lady in 
Munich , fo l lowed by the res tora t ion of the d o o r s of t he pil
gr image c h u r c h in Aufk i r chen o n Starnbcrg Lake and the 
conserva t ion of the medieval f rescoes in Urschal l ing . Subse
quen t pro jec ts have included the res tora t ion of several very 
significant winged al tarpieces and of the A u g u s t u s F o u n t a i n 
in A u g s b u r g . 

Wi th the sale of MBB's shares t o Da imle r -Benz the f o u n 
da t ion en te red a n e w phase of deve lopmen t in several re
spects. O n the o n e hand this meant an end to act ive part ici
pat ion in the h is tory of G e r m a n aeronaut ics and as t ronau
tics, .i s tep that a f ter six decades of substant ial in f luence in 
the field - ref lected even in the name M B B - represented a 
decisive change . T h e E u r o p e a n i z i n g of space and aviat ion 
science and the n e w d imens ions of w o r l d w i d e c o m p e t i t i o n 

made it necessary to p u t the f i rm in t he hands of a global 
conce rn such as Da imle r Benz if Messerschmi t t ' s in ten t to be 
technologica l ly in the lead, o r at least o n par wi th t he lead
ers, w a s to be real ized. In accordance wi th t he f o u n d a t i o n ' s 
miss ion w e s u p p l e m e n t e d this i m p o r t a n t s tep w i t h a con
tract w h i ch ensures that w e retain a small share in Da imle r 
Benz A e r o Space and that o n e of t he concern ' s w o r k s , either 
in A u g s b u r g o r in Manch ing , will officially bear t he n a m e 
" M e s s e r s c h m i t t - W c r k " . Finally a m e m b e r of the Da imle r 
Benz K o n z e r n was appo in t ed t o o u r advisory b o a r d in o r d e r 
to d o c u m e n t o u r desire to preserve Messe rschmi t t ' s ae ro
nautical legacy in the f u t u r e t oge the r w i t h D a i m l e r Benz. 

Th i s t rans i t ion also signified a t u rn ing po in t f o r t he f o u n 
da t ion economical ly . F r o m its beginnings , t he founda t i on ' s 
largest asset was its shares in t he M B B ; howeve r t h e y did no t 
p rov ide us wi th any f inancial yield because the expans ion of 
the a m b i t i o u s A i rbus p r o g r a m d e m a n d e d o n e increase in 
capital a f t e r the other , t h u s dra in ing the f o u n d a t i o n ' s f inan
cial s t rength . T h e sale of t he M B B shares, as hard as it was in 
t e r m s of t r ad i t ion , mul t ip l ied the f o u n d a t i o n ' s capabil i t ies 
f o r ge t t ing involved in m o n u m e n t p ro tec t ion . T h e t iming al
so p roved to be ex t remely fo r tuna te . T h e reso lu t ion of the 
East -West c o n f r o n t a t i o n wi th t he end of the C o l d War led to 
a c o m p r e h e n s i v e r e s t ruc tu r ing of t he ae ronaut ics and a r m a 
ments indus t ry . Th i s was combined w i t h subs tan t ia l costs 
which the f o u n d a t i o n w o u l d no longer have been able to 
shoulder . 

T h u s , at t he right m o m e n t and e q u i p p e d wi th n e w f inan
cial possibil i t ies, we w e r e well p repa red to meet t he o p e n i n g 
of t he East. Even b e f o r e the wall came d o w n , as it was al
ready b e c o m i n g clear that the G e r m a n D e m o c r a t i c Republ ic 
could no t c o n t i n u e in its present f o rm , an initial visit t ook 
place wi th the d i r ec to r of the preserva t ion of f ice in East Ber
lin. In i deo logy- f r ee d iscuss ions he asked if the f o u n d a t i o n 
migh t be able to help acqu i re marb l e f o r the res to ra t ion of 
the t w o f igures b y Schinkel ' s Neue Wache. H e explained that 
he first became aware of the f o u n d a t i o n t h r o u g h a projec t he 
saw as a tour is t in Lienz in eastern Tyrol ; he had s ince been 
fo l l owing the f o u n d a t i o n ' s activities at tentively. We later 
t raveled toge the r t o P o t s d a m , w h e r e he s h o w e d me his 
greatest p r o b l e m pro jec t , t he Belvedere o n the Klausberg . 
O n l y makesh i f t pro tec t ive measures could be cons ide red , 
comple t e res to ra t ion was o n l y a d r eam. 

It was wi th such impress ions that I r e tu rned to M u n i c h . A 
f e w w e e k s later I was in contac t wi th P ro fes so r O t t o von 
S imson f r o m the Fr iends of Pruss ian Palaces, and he t oo 
men t ioned the Belvedere. In a m e m o r a b l e advisory boa rd 
meet ing, which t ook place u n d e r the impress ion of t he fast-
m o v i n g d e v e l o p m e n t s taking place b y then in the G D R , we 
resolved in F e b r u a r y 1989 to m a k e res tora t ion of t he Belve
d e r e a m a j o r p ro jec t of the Messcrschmi t t S t i f tung . In part ic
ular f o r m e r Bavarian Minis te r Dr. O t t o Schedl (since de
ceased) urged this s tep as a signal w h i ch shou ld if at all pos
sible be m a d e publ ic b e f o r e the decisive e lect ions in t he re
gion. A t t he t ime it was a f inancially bold decis ion; t he re was 
n o t h i n g o t h e r than a comple te ly inadequa te " G D R cost es
t imate" , and we were aware that o u r budge t w o u l d be b o u n d 
for several years by the pro jec t . Never the les s n o o n e has re
gret ted this s tep. 

In the m e a n t i m e w e k n o w that w e decided in f avor of a 
p ro jec t that was p r o b a b l y t he mos t d i f f icul t and cer ta in ly t he 
m o s t expensive preserva t ion u n d e r t a k i n g in the n e w Lander 

5 ; 



to be a t t e m p t e d in its ent i re ty b y a private founda t ion . In
c luding the costs of part ial r econs t ruc t ion of the in ter ior of 
the Belvedere, a decision reached later, 12 million D M have 
been spen t by the f o u n d a t i o n in nine years in Po t sdam. But 
the results are visible. T h e f o u n d a t i o n was able t o anchor its 
r epu ta t ion in the f u t u r e capital of G e r m a n y and has w o n 
m a n y f r i ends . T h e experiences that we had, as well as some 
d i sappo in tmen t s , are in many respects a reflection of the 
course of d e v e l o p m e n t s as the c o u n t r y has a t t empted to 
" g r o w back toge ther" . 

T h e Belvedere in P o t s d a m was fol lowed by projects in the 
o the r new Lander, whereas in western G e r m a n y we have 
con t inued t o adhere to o u r self- imposed geographical restric
tions. We m a d e substantial con t r ibu t ions to the res torat ion of 
the so-called "F rench Bui ld ing" of the H e l d b u r g Fortress in 
Thur ing ia and to the rehabil i tat ion of the tower of the N a u m -
burg Ca thedra l in Saxony-Anha l t . In Meck lenburg we took 
over the s t ructural repair of eight village churches that were 
in danger of collapse, f inancing as well the comple te renova
tion of o n e of them, in H o h e n Mistorf . In Saxony several 
projects have been under t aken , thanks to close coopera t ion 
wi th P ro fes so r Heinr ich Magirius; the mos t impor tan t of 
these include the lay bro thers house and the Wett in crypt in 
t he Altzella M o n a s t e r y in Nossen , the fresco cycle in the 
small church in D o b r a in the Erzgebirge, the restorat ion of 
t he Prince 's Rooms in Hof lo f in i t z in Radebeul , and most 
recently the very significant cloister of the Marienstern 
C o n v e n t in Sorbenland wi th its re-exposed wall paintings. 

All of this was and is poss ible on ly because of the 
founda t i on ' s m e t h o d of opera t ion , wh ich is unl ike wha t o n e 
might expect f o r such s p o n s o r s h i p activities. T h e Messcrsch-
mitt S t i f tung a lways f u n c t i o n s as the bui ld ing owner , regard
less of w h o the legal o w n e r really is, b y enter ing in to a par t 
nership w i t h the legal o w n e r for pu rposes of the pro jec t . T h e 
f o u n d a t i o n issues the contracts , indirectly exercises cont ro l 
d u r i n g the ent i re cons t ruc t ion per iod , and pays t he bills. T h e 
res torers and art ists thus k n o w their pa t ron . Th i s p r o c e d u r e 
has p r o v e d very successful over t he years. We have also thus 
been able to ensure the high s tandards that we have for res
to ra t ion measures; I believe that I can say with some pride 
that precisely this d is t inguishes the Messerschmit St i f tung. I 
am happy t o admi t that this direct c o m m i t m e n t also gives 
great pleasure. We are a lways very involved in the work , we 
can in te rvene in an emergency, we spot cost increases in 
t ime, and we are con t i nuous ly bui lding up o u r o w n f u n d of 
experience. T h e f o u n d a t i o n identifies itself wi th a projec t -
and o f t e n , in reverse, par t ic ipants in a projec t ident i fy them
selves wi th the founda t i on . 

Of cour se this p r o c e d u r e has its consequences: it is much 
m o r e intensive in t e rms of supervis ion and w o r k . In this sit
uat ion a f u r t h e r characterist ic of the Messerschmit t S t i f tung 
is of special relevance, namely the close par tnersh ip in all 
p ro jec t s be tween the f o u n d a t i o n and the local preservat ion 
off ices. T h e latter a l ready play an impor tan t role in the selec
t ion of pro jec ts ; indeed suggest ions o f t en c o m e f r o m the 
preserva t ion offices, s ince they are mos t familiar with the 
p r o b l e m cases. T h e c o n t i n u o u s on-s i te supervis ion of w o r k 
also is taken o n by the local preservat ion office, which sends 
in ter im r epo r t s to the f o u n d a t i o n . T h e preservat ion off ice is 
a lways represented at the regular m a j o r meet ings o n a p ro 
ject. W i t h o u t t he f r iend ly involvement of the d i rec tors of the 
state conserva t ion off ices the exacting f o r m in which we re

alize o u r pro jec ts wou ld be un th inkab le . But with some of 
the largest p ro jec t s not even this assistance is e n o u g h , and we 
mus t in add i t ion engage an archi tect wi th expert ise in the 
field of preserva t ion ( for example f o r t he Belvedere in Po ts 
d a m , the Mescberg Palace near Berlin, and the Pflegbof in 
eastern Tyrol) . Wi th this n e t w o r k w e have been able to keep 
the adminis t ra t ive appara tus of the f o u n d a t i o n itself as small 
as possible. As cha i rman of the boa rd of d i rec tors (a secon
d a r y occupa t ion for me), I am s u p p o r t e d by a d e p u t y f o r le
gal issues. T h e adminis t ra t ive w o r k is in t he hands of a very 
exper ienced ha l f - t ime employee . 

I have a l ready men t ioned that the f o u n d a t i o n itself has in
creasingly b e c o m e a vehicle for k n o w - h o w in the field of 
preservat ion. C o n s e q u e n t l y we also publ i sh b o o k s w h i ch 
n o t o n l y r epo r t o n the technical execut ion of a projec t b u t al
so present the built m o n u m e n t as a who le , placing it in its 
cultural con tex t . In this m a n n e r we h o p e to br ing a m o n u 
m e n t and its preserva t ion s to ry closer t o the interested read
er, thus creat ing a mul t ip l ier factor ; or, to pu t it in more p o p 
ular te rms, we are adver t i s ing preserva t ion . This objec t ive is 
served by the occasional s u p p o r t of publ ica t ions on practical 
preservat ion work , such as the many years of assistance p r o 
vided for the s t andard publ ica t ions of t he Bavarian State 
Conse rva t ion O f f i c e (Arbeitshefte o r W o r k i n g Journa l s ) . 
T h e internat ional d isseminat ion of this series has c o n t r i b u t 
ed significantly to the cons iderab le r epu ta t ion of that of f ice 
and has p r o m o t e d the in te rna t iona l exchange of expert ise f o r 
the general benef i t . 

O u r w o r k has recent ly b r o u g h t us in to contac t wi th new 
technologies in p reserva t ion , fo r ins tance wi th the possibil i
ty of cleaning valuable s t o n e sculp tures wi th laser ins t ru
ment s w i t h o u t caus ing damage to their substance. We are 
convinced that such deve lopmen t s are mere ly at their s tar t 
ing po in t . O f t e n the acquis i t ion of such ins t rumen t s is no t 
possible f o r t he average res to ra t ion w o r k s h o p . Toge the r 
with the Deu t sche Ausgle ichsbank , the f o u n d a t i o n has 
therefore taken shares in t he Bauhii t tc N a u m b u r g ; o u r capi
tal con t r i bu t ion m a d e it poss ible for the major i ty p a r t n e r 
f rom Bamberg to acqui re t w o laser i n s t rumen t s and to e m 
ploy t hem, with great success, t h r o u g h o u t G e r m a n y . Such 
pro jec ts l ikewise represent a means for the f o u n d a t i o n to re
alize its objec t ive of preserv ing cultural goods , as does a joint 
initiative by the Messerschmi t t St i f tung, the Bavarian N a 
tional M u s e u m and the Bavarian State Conse rva t ion O f f i c e 
t o set up and s u p p o r t a C h a i r fo r Res tora t ion and His to r i c 
Preservat ion at t he Technical Univers i ty of Mun ich as par t 
of the school of archi tecture . 

T h e founda t ion ' s financial possibil i t ies have also led us to 
c o n f r o n t o t h e r types of p r o b l e m s in the last years. O f t e n a 
city o r c o m m u n i t y o w n s a badly de ter iora ted but very sig
nificant historic bui lding. T h e r e are discussions as to whe th 
er demol i t ion is unavoidab le o r w h e t h e r renovat ion is possi
ble a l though there is on ly a very vague concep t for a cultural 
use. T h e financial shor tages of t he publ ic author i t ies more 
and m o r e of ten lead to the first al ternative - o r somet imes 
con t inued inaction solves t he p rob l em on its o w n . We have 
o f t en invested in bui ld ings in such s i tua t ions and thus con
tr ibuted substant ia l ly to a change of op in ion . To give an ex
ample, in the c o m m u n i t y of Nav i s in N o r t h Tyrol o u r p r o m 
ise to res tore t he comple t e rococo facade of a bui lding 
b rough t a b o u t a recons idera t ion . T o d a y the bui ld ing , f o r 
which a demol i t ion permit had a l ready been issued, is t he 
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showpiece of t he t o w n center and houses , r emarkab ly 
e n o u g h , t he ent i re local adminis t ra t ion . In a n o t h e r case such 
a partial p romise was no t enough . T h e r e f o r e the f o u n d a t i o n 
acquired the p r ince-b i shop ' s Pfleghaus in Anras in eastern 
Tyrol , comple te ly res tored it, and cont rac ted f o r l ong - t e rm 
use wi th the Land Tyro l . Today the stately bu i ld ing houses 
t he local admin is t ra t ion , the local tour is t associat ion and a 
very in teres t ing m u s e u m o n Tyro leon jur isdic t ion. Some
th ing similar, bu t o n an even greater scale, is cur ren t ly in 
p rogress in t he old t o w n of Hal l in Tyrol , w h e r e w e are in
stalling, toge ther wi th the Augus t ine r Brewery f r o m M u 
nich, a beer hall in magnif icent vaulted spaces (Gastbof En-
gel). Th i s objec t is par t icular ly impressive because it d e m o n 
strates that a dec idedly commerc ia l use is possible in a sensi
tive m a n n e r in a bu i ld ing that was already given u p . 

These examples will gain in significance in an era that is 
marked bv pure ly e c o n o m i c cons idera t ions , since they make 
it poss ible f o r t he preservat ionis ts no t on ly to insist u p o n 
having di f f icul t cond i t i ons met bu t also t o po in t t o conc re t e 
examples of success. Th i s aspect of model res to ra t ion w o r k 
plays an i m p o r t a n t role f o r t he f o u n d a t i o n in a M u n i c h p r o 
ject involv ing comprehens ive revitalization of t he O r l a n d o 
Block on Platzl , a l though here the factor of a capital invest
ment wi th app rop r i a t e re tu rns should no t be p layed d o w n . 

Finally, al low me t o go into a f u r t h e r character is t ic - a 
"pol i t ica l" o n e - of t he Messerschmi t t S t i f tung. O u r s ta tutes 
expressly state that we arc dedicated to the p rese rva t ion of 
G e r m a n art and cul tural m o n u m e n t s at h o m e a n d a b r o a d . 
Such s u p p o r t is h i s tory- re la ted , reaching ou t to t hose parts 
of G e r m a n cu l tu re that are ou t s ide o u r nat ional s tate b o r 
ders. It has no th ing to d o with " P a n - G e r m a n i s m " , as an Ital
ian journal is t once provocat ive ly asked me, bu t ra ther wi th 
the preserva t ion of t hose cultural g o o d s of G e r m a n origin 
that have been neglected precisely because of nat ional ism in 
the last decades. Th i s was for example a p r o b l e m in South 
Tyro l f r o m the end of Wor ld War I unti l in to the 1970s, o n e 
that is h o p e f u l l y resolved by the h a r d - f o u g h t bu t mode l au
t o n o m y ; it is a p rob l em that still exists in Po land , t he C z e c h 
Republ ic , H u n g a r y and Transylvania . T h e Messerschmi t t 
S t i l tung has mastered a m a m m o t h project in Transylvania , 
t he comple t e res tora t ion and s tructural repair of t he f a m o u s 
Bergkirchc in Schalsburg, not o n l y financially (since cos t s are 
hard to calculate wi th a three-digi t inf lat ion rate and a c o n 
s t ruct ion per iod s t re tching over fou r years) bu t also logisti-
cally. T h e o u t s t a n d i n g s u p p o r t of exper ts f r o m the Bavarian 
State C o n s e r v a t i o n O f f i c e and the supervis ion b y the Rhen
ish C o n s e r v a t i o n O f f i c e (Professor Machat) led to magni f i 
cent results , which we will m a k e publ ic in the Messerschmi t t 
Year 1998. T h e psychological ef tect o n the r emain ing G e r 
man popu la t ion in SchalSburg was also ex t raord ina ry : " I f 
you fix o u r c h u r c h u p so beaut i fu l ly that is a sign f o r t he f u 
tu re and a h o p e which at least causes us t o r e th ink o u r plans 
for emigra t ion . " In the i r anxiety abou t their o w n existence 
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Hungary, Nadasdy Manor House, restored as a conference centre 
by the Institute of State Care of Monuments in cooperation with the 
Nddasty Foundation (description at page 54) 

these peop le are inf luenced by fac tors w h o s e scope we had 
no t been able to ant ic ipa te bu t were then able to exper ience. 
As a resul t t he f o u n d a t i o n decided to take charge of o n e of 
the o ldes t and mos t impos ing bui ld ings in t he t o w n , t o be 
used as a cul tural cen te r a f ter res to ra t ion . Th i s f o r m e r Gast-
haus zum Hirschen, w h i ch could just as well be in G e r m a n y , 
will be o p e n to the ent i re popu la t ion of Transylvania . 

A f u r t h e r example involves the village of F e r t o r a k o s ( fo r 
mer ly Kro i sbach) o n t he Hunga r i an s ide of the Neus ied le r 
Lake, w h e r e a f o r m e r Bavarian rese t t lement f a rms tead is lo
cated. In a joint projec t wi th the Bavarian State C o n s e r v a 
t ion O f f i c e ( fo r p l ann ing and advisory services) and H u n 
garian col leagues ( for cons t ruc t i on superv is ion) the Mes
serschmi t t S t i f tung has comple t e ly renova ted this bui ld ing , 
which n o w houses a local m u s e u m . A television p r o g r a m 
abou t this p ro jec t , s h o w n t h r o u g h o u t H u n g a r y , po in ted o u t 
the impor t ance of this coope ra t i on , which h o p e f u l l y has 
served as an example that might be fo l lowed . As ide f r o m the 
tact that the bu i ld ing was highly app rop r i a t e for this projec t , 
there was a fu r the r reason f o r such a p ro jec t t o be in 
F e r t o r a k o s and to p rov ide s u p p o r t fo r t ha t t o w n ' s 
Burgermeis te r : It was in this c o m m u n i t y in 1989 that t he 
b a r b e d wi re o n the b o r d e r was severed, a l lowing t h o u s a n d s 
of c i t izens of the G e r m a n Democra t i c Republ ic to go to t he 
West w i t h o u t the in te rven t ion of t he H u n g a r i a n author i t ies . 

A l l o w m e in conc lus ion to b r ing a th i rd example , a p ro jec t 
that will n o t get s tar ted unti l the fall of 1998. T h e r e is an 
ag reement be tween the city of Prague and the Messerschmi t t 
S t i f tung f o r the joint res to ra t ion ove r the next years, p r o b 
ably wi th t he use of laser technology, of t he f igures o n 
the C h a r l e s Bridge, some of w h i ch are by t he f a m o u s 
Tyro lean scu lp tor Mat th ias Braun . Given the w o u n d s of t he 
past this p ro j ec t is in m y op in ion par t icular ly valuable. 

As a resul t of decades of divis ion, w e still 
speak carelessly t o d a y of Eastern E u r o p e . 
We w o u l d like to br ing Cen t r a l E u r o p e wi th 
its G e r m a n cul tural e lements in to people ' s 
consc iousness again, an impor t an t task in the 
wides t sense f o r a cul tural f o u n d a t i o n such 
as t he Messerschmi t t S t i f tung . 
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