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We have come together here in Xian, the old Chinese imperial 
city, on the occasion of the discovery of the First Chinese Em
peror's world-famous terracotta army 25 years ago. Eleven years 
ago I travelled to the People's Republic of China for the first 
time together with Dr. Doll from the Federal Ministry of Re
search and Technology and with Dr. Weidemann, my colleague 
from the Roman-Germanic Museum in Mainz. On this journey 
first arrangements for the cooperation with representatives of 
the Province of Shaanxi were made. I had no idea then how and 
to what extent these agreements would have an effect on matters 
of conservation practice. Today, I am especially pleased to see 
that many of the representatives with whom these arrangements 
were made arc present. I am sure they can remember as well as 
I do how we started this cooperation together. I am particularly 
grateful to name, as representatives of many others, Minister 
Zhang Tinghao and Director Wu. 

Ten years ago the People's Republic of China was facing 
tremendous transformations. Most of all the economic changes 
of the past decade in China continue and affect the lives of mil
lions of people with breathtaking speed. In Germany, as well, the 
reunification of both German states has caused many changes. 
Furthermore, the overall structure of Europe has been trans
formed. I am not here to talk about international politics. How
ever, conservation practice and archaeology in particular are 
closely related to politics, to economy and the development of 
states in general - a relation which is much closer than normal
ly assumed. The new building of the Xian Museum, for exam
ple, would not have been possible without the economic upturn 
in China, and the new airport of Xian is directly linked to the ar
chaeological discoveries in Lintong. The majority of the sensa
tional archaeological discoveries not only in the Province of 
Shaanxi but everywhere in China, cannot be separated from the 
terrific economic development. In our modern world conserva
tionists here in the Province Shaanxi arc faced with tasks and 
problems unheard of until then. These problems include the 
sheer amount of archaeological f inds and their exceptional qual
ity, the question of financing, logistic and administrative tasks. 
And here, apart from the daily tasks which those who work for 
conservation offices or museums in China have to cope with, the 
readiness of China to cooperate internationally was, from my 
point of view, an important prerequisite for managing the prob
lems of preserving the monuments and archaeological sites. As 
President of ICOMOS Germany I am familiar with conserva-
tional challenges in many countries. Therefore, I may emphasise 
that the results of our joint efforts, some of which discussed 
in our conference, are extraordinary and deserve international 
attention. 

Our cooperation resulted not only in contacts with the relevant 
German institutions, but also in contacts with colleagues in 
Switzerland, France, Italy. Japan and the United States. Conser
vation practice and archaeology and, in this context, science and 
research in the widest sense have a common responsibility to 
protect the historical heritage of mankind, in particular the mon

uments and sites on UNESCO' s list of the world's cultural her
itage. One of the most beautiful and impressive monuments of 
this category is undoubtedly the tomb of the First Chinese Em
peror. The unique terracotta army is not merely a gigantic 
example of the antique burial culture, but, in fact , it is also 
the largest complex of antique sculptures discovered so far. With 
this spectacular discovery China has gained an outstanding 
position in the history of sculpture and is thus equal to the other 
antique civilisations in Greece, Rome or Egypt. The terracotta 
army has enabled China to fill people all over the world with 
enthusiasm about the Chinese civilisation and to redefine the 
status of Chinese culture. Well-known as the Chinese Wall may 
be, being the only building that can be seen f rom space, for 
the last 25 years Chinese civilisation worldwide has most of all 
been identified with the terracotta army. For mill ions of people 
the chance to see these sculptures in the original remains a life
long dream. The opportunity for me and my colleagues not 
just to visit these monuments but to actually take part in their 
preservation has been one of the most wonderful experiences of 
my career. 

Antique sculptures were polychrome. Not only in China but 
also in other antique civilisations sculptures were painted in 
colours. Although this has been known among experts since the 
19,h century, scholary work, analysis of the technique and the in
terpretation of the meaning of polychromy are still at the begin
ning. Therefore, we are still far away f rom a comprehensive idea 
of what antique sculptures originally looked like. The lectures at 
this congress will focus on such questions as the materials. Con
sidering the fact that these sculptures were in wet soil for over 
2000 years the analysis is a challenge even to modern science. 
All over the world natural science in our days is confronted with 
unprecedented radical changes. Despite spectacular scientific 
achievements research on archaeometry has only just started. 
Advances in natural science need to be made use of for our aims. 
It gives me great satisfaction to know that for our joint research 
on the polychromy of the terracotta army we have been able to 
employ the latest methods and technologies and that on the oc
casion of this project, the restoration workshops of the Bavarian 
State Conservation Of f i ce have been equipped with these tech
nologies. In the following lectures we will learn a great number 
of details of these modern methods. 

Not only antique sculptures but also antique textiles were 
coloured. An understanding of the polychromy of antique sculp
ture is therefore only possible by understanding the types of an
tique clothing. Knowledge of antique clothing is a prerequisite 
for the understanding of the painted surfaces of the warriors. 
Some of the lectures on this topic will try to bring coloured 
sculpture and textiles together and thus bridge the gap between 
two isolated fields of research. Knowledge of real textile f inds 
can be supplemented by the "documenta t ion" as found in the 
colour scheme of antique sculptures - a method that has been 
used far too rarely. It is high time that classical archaeology pays 
more attention to the results of textile research. Due to its 
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silk production the old Chinese Empire again had an outstand
ing position, whose influence on late antique and early Christian 
cultures cannot be overestimated. The history of the silk route 
has not yet been written comprehensively. Recent f indings along 
this trade path offer new clues to the understanding of the cul
tural exchanges in the Antiquity. The idea that antique China was 
totally isolated from the other antique empires is completely out
dated and is disproved by each new discovery. 

As far as I know, it is for the first time that an international 
congress is held which focuses on the polychromy of antique 
sculpture in a global context. Usually, research concentrates on 
regional problems and developments, and only very rarely a 
scholar who, for instance, is working on aspects of the classical 
Greek period, can get an overall view of the latest results of con
temporaneous civilisations. Xian, starting point of the antique 
silk route, is also for that reason predestined to hold a conference 
where relations, connections, interdependences, but also cultur
al differences in the antique world can be discussed. 

The congress "Polychromy of the Terracotta Army of the First 
Chinese Emperor Qin Shihuangdi", organised by the Museum of 
Terracotta Warriors and Horses, the Bavarian State Conserva
tion Off ice and ICOMOS Germany does not, of course, show all 
the results of a decade of German-Chinese collaboration in the 
field of conservation practice. This collaboration has been gen
erously supported by the German Federal Ministry of Educa
tion. Science, Research and Technology and recently also by the 
Bavarian State Government. It is therefore my privilege to send 

you the regards of the Bavarian State Government and in partic
ular of our Minister of Science and Art, Hans Zehetmair. An im
portant result of our cooperation with the Off ice for the Protec
tion of Cultural Goods in the Province of Shaanxi has been the 
realisation of a conservation concept to preserve the unique 
grotto temple of the Great Buddha of Dafosi near Binxian. The 
results have already been published by our Conservation Off ice . 
The results of our collaboration with the Museum in Lintong on 
questions of preserving the terracotta army will also be pub
lished soon. 

The opening of our conference is another occasion to thank 
Minister Zhang Tinghao and all Chinese colleagues, especially 
Wu Yongqi, the director of the Museum in Lintong. as well as his 
predecessor, the famous archaeologist Professor Yuan Zhongyi. 
Moreover. I have to thank all those colleagues from the Bavari
an State Conservation Off ice who have been involved in the 
China project, particularly Prof. Emmerling and Prof. Sneth-
lage. 

I am glad that this congress here in Xian has been made pos
sible and 1 am convinced that it will be a great success. Perhaps 
it would even be interesting if the topic of our conference could 
be discussed again in Xian in ten years time, exchanging once 
again the latest results. Apart from that, a special concern also 
will be to further develop the friendship that arose in the course 
of the last years between the Chinese and German colleagues, 
using our combined efforts to seek ways to preserve our great 
cultural heritage. 
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